
Appendix 4
Consultation Response Framework


Model and Location of Shared 

Services

Business Services Transformation Programme (BSTP)

December 2011

RESPONSE TO CONSULTATION

Consultation Questions

Please respond to the consultation document by accessing the following link:
http://www.dhsspsni.gov.uk/index/consultations/current_consultations.htm 

Or by email, letter or fax to 

Programme Support Officer,

Shared Services Project,

Business Services Transformation Programme (BSTP)

HSC Leadership Centre,

Hampton manor Drive,

Belfast – BT7 3EN

Tel: 02890-644811   ext: 433  


Fax: 02890 491855

email:   bstp.info@beeches.hscni.net
Please note that the closing date for all responses is 29 February 2012.   Responses received after this date will be held on record but will not be included in the analysis of responses which the BSO will undertake on conclusion of the consultation period. 
(Please tick appropriate box)

I am responding: as an individual  

on behalf of an organisation



Name:------------------------------------------------------------------------------------------------ 
Job Title:---------------------------------------------------------------------------------------------
Organisation:---------------------------------------------------------------------------------------
Address:---------------------------------------------------------------------------------------------

Tel:-------------------------------------------- 
Fax:--------------------------------------------
Email:-----------------------------------------------------------------------------------------------
Before completing your response, please see Appendix 2 about the effect on responses to public consultation exercises of the Freedom of Information Act 2000 on confidentiality. 
1. Do you agree with the scope of the Phase 1 functions for shared services? (Please tick)


Yes 


No 
2. Do you agree with the Centres of Expertise model as a basis for shared services??  Please detail below
3. Do you consider that the principles set out in Section 2 of the consultation document are the most relevant principles to deciding where the locate the HSC shared service centres of expertise? (Please tick)


Yes 


No 
4. Do you consider that there are other more, or equally relevant principles on which to base the decisions? (please detail below)
5. Do you agree that the four options set out in Section 3 of the consultation document capture the  main alternative approaches to deciding where the shared service centres should be located?? (Please tick)

Yes 




No 








6. Is there a further option that should, in your opinion, be tested?  Please detail below  
7. Do you agree with the approach used and preferred option in assessing the potential locations for shared services functions?




Yes




No
If no please detail why below 
8. Are you satisfied with the proposed next steps for shared services?

Yes




No
If no please detail why below 
9. Do you agree with the ‘impact on staff’ as detailed in the EQIA?    


Yes




No
If No, please specify what else needs to be included.

10. Do you think that any of the potential shared service


 accommodations will impact negatively on any of the Section 75 groups?

 

Yes




No 

If Yes, please comment
11. Please add any other comments not covered in the questions above. 

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
THANK YOU FOR YOUR CONSULTATION FEEDBACK[image: image1]
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