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1. EXECUTIVE SUMMARY

1.1 Introduction

The Equine Sub-Group was set up under the auspices of the Rural Stakeholder Forum, and has been working with the Department of Agriculture and Rural Development (“DARD”) to develop a strategy for the Equine sector in Northern Ireland.  The membership of the Equine Sub-Group is designed to be representative of the equine industry in Northern Ireland, which comprises over thirty equine organisations.

A review was commissioned by DARD to research the scale and profile of the equine industry and identify the main strategic issues facing the sector, so that the Equine Sub-Group could then use the findings of the review to formulate a strategy for the Northern Ireland equine industry as a whole.

BDO Stoy Hayward was commissioned by DARD to undertake this research.  The main outputs of the review, as presented in this report, are as follows:

1) A ‘mapping’ exercise which describes the equine industry in Northern Ireland, and its constituent parts;

2) An estimate of the overall number of horses in Northern Ireland;

3) An estimate of the value of the equine industry – its ancillary services, land, labour and capital;

4) Consideration of equine industries and equine initiatives in other countries; and

5) An overview of the strategic issues and opportunities facing the sector in Northern Ireland.

1.2 Methodology

Section 3.1 of this report discusses the study methodology, and some of the limitations to gathering statistics on the equine industry.

Given the lack of published statistics, and the complexity of the sector, the approach to this aspect of the study was to gather statistics and best estimates on the scale and value of the equine sector directly from the main equine organisations, through primary research.  The main objective was to gather sufficient data to reflect the scale and value of the sector, whilst also providing baseline estimates and computations, which could be further refined and developed by the industry in the future.

The approach adopted for this review is distinct from previous studies
 into the equine sector in Northern Ireland which were primarily based upon postal surveys of equine owners.  In contrast, this review focused more heavily on workshop discussions and research with key industry representatives.  This approach is believed to have had a number of specific strengths, in that it is based upon in-depth discussions with, and the extensive knowledge of, the members of the Equine Sub-Group, in addition to a survey of equine organisations and additional desk primary research.

Nevertheless it is still emphasised that, given the paucity of reliable statistics on the size and value of the equine industry, this study sets out what the Equine Sub-Group, other equine industry sources, and the team involved in this assignment believe - to their best endeavours - to be best estimates of the number of horses and the scale of the equine sector to the Northern Ireland economy.

BDO Stoy Hayward has facilitated this process, providing a challenge function and undertaking both primary and desk research to assist the work of the Equine Sub-Group. 

However, the statistics are best estimates in the absence of published statistics, and the authors do not accept any liability for the use of this data.
1.3 Industry Mapping

The equine industry covers a diverse and wide range of activities, products and services.  In addition to the core activities of horse/pony ownership, breeding, training, riding, racing and competitions, there is an extensive range of ancillary services and activities supplying the equine sector, such as feed, tack and equipment, veterinary services, farriers, saddlers, media and clothing.

The equine industry can be divided into the following sub-sections:

· Thoroughbred

· Sport Horse / Pony – Breeding

· Sport Horse / Pony – Competition

· Sport Horse / Pony – Leisure

· Ancillary Services

The industry is therefore relatively complex, involving full and part-time businesses, professionals and amateurs.  There are also a wide range of governing bodies and associations involved in the sector.

The Thoroughbred sector is cohesive and structured, with governing bodies that apply strict rules and guidelines.  The Sports Horse / Pony sectors are very diverse sectors which is typified by many industry organisations that act relatively independently of each other and cover a wide range of activities.

Section 4 of this report provides a summary description of each of the main sectors, and the main industry bodies associated with each sub-sector.

1.4 Number of Horses / Ponies

Section 5 details the bases for the following estimates of the number of horses/ponies in Northern Ireland.

	Type of Horses / Ponies
	Number of Horses / Ponies

	Sport Horses/Ponies
	28,110

	Thoroughbred Horses
	  7,527

	Total
	35,637


This figure compares with a total of 20,500 horses reported in the 1986 Magee Report, and 29,000 horses reported for 1995 in the DARD ‘Northern Ireland Equine Industry’ report.  Based upon these figures, the number of horses and ponies in Northern Ireland is increasing steadily – an increase of 74% since 1986, and 23% since 1995.

These figures may be further analysed as follows:

Total number of Sport Horses and Ponies by main activity

	Type of horse and ponies by Activity
	Number of horses and ponies

	Leisure
	10,255

	Breeding
	  7,100

	Competition
	  3,780

	Unknown
	  6,975

	Total
	28,110


Total Number of Thoroughbred horses

	Type of Thoroughbred horse
	Irish Thoroughbred Breeders Association 
	Weatherbys 
	Total Agreed by Working Group

	Broodmares
	
	1,073
	1,600 1

	Foals born each year
	
	663
	9002

	Young store stock
	4,000
	Not given
	4,000

	Horses training/pre training
	1,000
	Not given
	1,000

	Stallions in stud
	
	27
	27

	Total
	
	
	7,527


Notes:

1 John Kidd of the thoroughbred working group stated that a number of broodmares do not breed and therefore would not be accounted for by Weatherbys, and suggested the upward revision of this statistic

2 John Kidd of the thoroughbred working group stated that a number of filly foals do not get registered, and suggested the upward revision of this statistic. 

1.5 Value of Equine Services & Products

In order to estimate the value of the equine sector in Northern Ireland, consideration was given to the full extent of services and products used by the industry.

The resulting estimated value of spend by the equine industry on the main services and products is as follows:

Estimated Value of Spend on Services & Products

	Description
	Total

£’000

	Professional fees in livery training
	10,079

	Haylage/Horsehage
	9,756

	Hay
	9,266

	Riding School Fees
	8,355

	Transport
	7,809

	Insurance (Public liability/employers liability and buildings)
	7,300

	Bedding
	6,544

	Farriers
	6,172

	Stable units
	6,195

	Breaking and training
	4,875

	Bank charges
	4,313

	Horse feed
	4,070

	Stud fees
	3,494

	Rider clothing
	2,985

	Tack and equipment
	2,875

	Veterinary and dentist Fees
	2,850

	Feed supplements
	2,307

	Misc yard equipment
	2,150

	Fencing
	2,000

	Keep fees at stud
	1,254

	All weather arenas
	1,250

	Entry fees
	780

	Hiring of facilities
	606

	Equine equipment
	600

	Repair and maintenance of arenas
	465

	Course and show builders
	465

	Media (Mainly Advertising)
	450

	Membership
	397

	Training gallops
	300

	Health and safety – handling crushes for mares
	112

	Point To Point Entrance Fees
	32

	Total
	110,106


From these figures it is clear that the equine industry is a substantial sector in its own right, spending c£110 million per annum on services and products.  The majority of this spend is within the Northern Ireland economy, with the notable exception of stud fees, with an estimated £2million of thoroughbred stud fees being spent outside Northern Ireland.

1.6 Value of Labour, Land and Capital

The levels of employment supported by the equine industry, and the value of capital such as land, buildings and the horses / ponies themselves, are also important considerations in the scale and economic importance of the equine industry.  These are considered in Section 7 of the report, and it is estimated that:

· In terms of labour, the core equine industry supports 5,657 full-time equivalents, equating to a labour value of c£54 million.

However, these employment levels would not take full account of the employment levels in all the ancillary service industries, which could significantly increase the total employment levels;

· The equine industry uses c30,000 acres of land, equating to just over 1% of total agricultural land in Northern Ireland.

The total value of the land used by the equine industry is estimated at c£150 million;

· The value of the stock of horses / ponies is valued at £108 million; and

· The capital value of buildings and major equipment, such as lorries, trailers and horse walkers, equates to £121 million.

In addition, the two racecourses at Down Royal and Downpatrick, generate £1.7 million per annum of sales revenue and it is estimated that £6 million of sales revenue is generated from horses / ponies sold annually by the local industry.

1.7 Geographical Comparisons

It is clear that the equine sector in Northern Ireland is a significant industry in its own right, not only in terms of the number and value of horses and ponies owned by the industry, but also in terms of the value of ancillary services, products, land, capital and employment supported by equine activities.

However, Northern Ireland may be at risk of lagging behind the overall development and growth of the equine industries in other countries, and so under-exploiting its full potential. 

Internationally, varying types of industry initiatives and assistance are evident in the equine sectors of different countries.  However, it is apparent that most of the major reputed equine countries have some form of initiatives to encourage equine activities, horse ownership and quality in breeding and riding, and have industry strategies to stimulate growth.

These initiatives include a combination of:

· Initiatives driven and supported by the industry itself, such as strict breeding standards, self-regulation, cooperative marketing and promotion, and the development and implementation of clear industry strategies; and

· Financial and non-financial initiatives supported by the public sector, such as tax incentives, rates incentives, support for promotional activities and assistance with training and infrastructure development.

Section 8.3 considers some of the specific initiatives and mechanisms designed to stimulate the growth of the equine industries in Northern Ireland’s two neighbouring economies, the Republic of Ireland and Great Britain; and the Netherlands, which is one of the main competing economies for the Sports sector.

· Incentives to reduce cost burdens on businesses (eg tax and rates) and to attract inward investment;

· Incentives and structures to raise and maintain the quality of the equine stock, training and breeding and to promote excellence; and

· Support and activities to help to raise the profile of the industry locally and internationally, and to encourage local skills development.

If the Northern Ireland equine industry is to compete effectively with other economies, and ensure its future growth and development, it must consider the introduction of similar initiatives.  These initiatives should incorporate a combination of financial and non-financial mechanisms, and both public sector support and initiatives regulated and delivered by the industry.

1.8 Strategic Issues

From the findings of this review, it is evident that the equine industry in Northern Ireland is a significant and important part of the local economy. It is a substantial industry in its own right, but also an industry that supports a wide range of ancillary services, creating employment and generating wealth.

Equally important is the potential of the industry on an international scale, raising the profile of Northern Ireland to potential inward investment, attracting visitors to the region and ensuring that the industry continues to develop by attracting excellence in breeding, training and riding.  Northern Ireland has a strong and successful history in the equine sector, and a respected reputation and expertise, which provides a solid platform for promoting and developing the sector internationally.

However, the Northern Ireland equine industry still faces stiff competition from other countries that have invested in the development of their equine industries in terms of infrastructure, breeding, training, education and promotion.  Increasingly Northern Ireland is finding itself at a disadvantage with some of these other regions, such as the Republic of Ireland and Holland, which could threaten the longer-term sustainability of the sector.

If the Northern Ireland equine industry is to remain competitive, and achieve its true economic potential, it is essential: that there is continuing development and investment in the quality of the skills base, infrastructure, equine businesses and equine stock; that the industry is supported and promoted internationally in a coordinated and focused manner; and that the industry works together in a cohesive and coordinated manner towards common goals.

Section 9 presents the key strategic issues that need to be addressed if the Northern Ireland equine industry is to maintain and develop its position in the international equine sector.  These issues have been identified by the industry, through the survey of industry associations, workshops with the Equine Sub-Group, and additional research and consultations undertaken by the consultants over the course of this review, and should be addressed and explored in the industry strategy to be developed by the Equine Sub-Group.

Whilst there are some strategic issues specific to the Thoroughbred and Sport sectors, and it is considered that each sector should develop its own sub-strategy, there are also a number of areas of commonality and overlap.  The common themes are:
· Infrastructure development;

· Quality of breeding, training and riding;

· Skills development and education;

· Raising the profile of the industry, and promoting events and successes;

· Financial incentives to reduce cost pressures on equine businesses; and

· Coordination and networking throughout the industry.

Specific areas of overlap within these themes is the view by both sectors that:

· Efforts need to be taken to ensure that the equine skills base and students remain in Northern Ireland, and that farrier skills are maintained;

· Incentive schemes to promote quality and excellence in breeding and training should be introduced, with tight controls on quality; and

· There needs to be greater public sector support to promote the industry internationally.

Therefore, whilst separate sub-strategies may be developed for the Thoroughbred and Sport sectors, it is essential that the sub-strategies are closely coordinated into a common approach in these areas of overlap.

All of the issues are inter-linked, and all of the areas need to be developed in tandem.  The core objective is that the industry can “raise its game”, to compete strongly on the international field and in line with the development of other countries.  The industry needs to work together and drive this development.  Greater cooperation across the industry towards a clearly defined strategy, coupled with public sector support and funding, will be central to the successful development of the equine industry.

INTRODUCTION

1.9 Structure of Equine Sub-Group

The Equine Sub-Group was set up under the auspices of the Rural Stakeholder Forum, and has been working with the Department of Agriculture and Rural Development (“DARD”) to develop a strategy for the equine sector in Northern Ireland.  The membership of the Equine Sub-Group is designed to be representative of the equine industry in Northern Ireland, which comprises over thirty equine organisations.

Attached at Appendix I is a schedule detailing the members of the Equine Sub-Group at the time of conducting this review. The membership of the Equine Sub-Group was developed as follows:

· Various equine associations and organisations proposed nominees as representatives for the Equine Sub-Group; and 

· These nominees, by name and nominating organisation, grouped into the following five sectors:

· Thoroughbred Horses;

· Sport Horses / Ponies – breeding;

· Sport Horses / Ponies – competition; 

· Sport Horses / Ponies – leisure / training; and

· Ancillary.

1.10 Terms of Reference

A review was commissioned by DARD to research the scale and profile of the equine industry and identify the main strategic issues facing the sector, so that the Equine Sub-Group could then use the findings of the review to formulate a strategy for the Northern Ireland equine industry as a whole.

BDO Stoy Hayward was commissioned by DARD to undertake this research.  The main outputs of the review, as presented in this report, are as follows:

1) A ‘mapping’ exercise which describes the equine industry in Northern Ireland, and its constituent parts;

2) An estimate of the overall number of horses in Northern Ireland;

3) An estimate of the value of the equine industry – its ancillary services, land, labour and capital;

4) Consideration of equine industries and equine initiatives in other countries; and

5) An overview of the strategic issues and opportunities facing the sector in Northern Ireland.

The research was directed and overseen by the Equine Sub-Group, chaired by DARD.

STUDY METHODOLOGY

1.11 Industry Size and Value

There is limited published information on the value and size of the equine industry, not only in terms of the full extent of the ancillary services provided to the sector, but also with regard to the number of horses in Northern Ireland.  The Thoroughbred sector is well documented, due to the importance of lineage and records on the value of thoroughbred horses, whilst the sport and leisure sector is much more fragmented and vague.  There is no single source of data or record on the number of horses within this sector.  Indeed, as horses are not defined as “agricultural” animals, even the DARD farm census does not record all horses.

Given the lack of published statistics, and the complexity of the sector, the approach to this aspect of the study was to gather statistics and best estimates on the scale and value of the equine sector directly from the main equine organisations, through primary research.  The main objective was to gather sufficient data to reflect the scale and value of the sector, whilst also providing baseline estimates and computations, which could be further refined and developed by the industry in the future.

As the study progressed, the methodology had to evolve from the original proposal, in response to the findings, availability of information, and advice from the Equine Sub-Group and DARD.  Initially, it was intended to conduct a widespread postal survey of all members of equestrian associations and clubs in Northern Ireland.  However, on review and on the basis of previous surveys, the Equine Sub-Group believed that this approach would not yield an adequate response rate.  Rather, it was felt that a survey of questionnaires targeting the key representatives of each of the main active equine organisations/associations in Northern Ireland would be more effective.  Appendix II contains a copy of the survey questionnaire.

Responses were received from 21 of the organisations surveyed.  Appendix III lists the survey respondents, and Appendix IV lists the non-respondents.  However, whilst the information from the survey provided a useful base of data, some organisations did not respond and many responses were incomplete.  The responses did not provide adequate information to meet the review’s objectives, including the estimate of the number of horses / ponies and the value of the ancillary services.  

To obtain this information, it was decided that two working groups should be formed from the Equine Sub-Group, and that BDO Stoy Hayward would work with these groups, building on the results of the survey and the sectoral knowledge of the individuals in the working groups, to develop more complete and reliable estimates of the number of horses, the value of the sector and the strategic issues faced.

The members of these two working groups were as follows:

1) Thoroughbred sector

· Dean Harron

· Max Ervine

· John Kidd

· Judy Maxwell (asked to assist, but not a member of the Equine Sub- Group)

2) Sport Horse / Pony sector

· John Reid

· Tony Bell 

· Paul Guy

· Helen Troughton

A number of working sessions were conducted with these groups, supplemented by additional desk research and consultations with a range of individuals working throughout the equine sector. 

The main conclusions from this work were presented to the Equine Sub-Group at a workshop on 8th July 2004. At this workshop, all of the statistics compiled by the two sectoral working groups were thoroughly reviewed and challenged by the Equine Sub-Group as a whole, to reach the final estimates as presented in the report. 

Included at Appendix V, is a statistical appendix of the published information available on horses, gathered through desk research sources. These statistics were considered and used to varying degrees in the estimates undertaken by the two working groups, and include:

· DARD Farm Census:

· Distribution of horses//ponies by District, County and Noble Quartile

· Weatherbys:

· Northern Ireland statistics

· Horse Racing Ireland:

· Northern Ireland statistics

· Tattersalls Ireland

· 2004 Derby Sales and November Sale

· Doncaster

· 2004 Sales

· Tattersalls and Goffs:

· Sales statistics: 2003

1.12 Mapping, International Practices, Strategic Issues

Another key aspect of the study was to define the industry and its constituent parts; consider models from other equine industries internationally; and identify the key strategic issues facing the sector, and which should be addressed in the equine strategy to be developed by the Equine Sub-Group.  

The ‘Mapping’ of the equine industry in Northern Ireland, to define its structure and main constituent parts, was based upon desk research conducted by BDO Stoy Hayward, and the primary research conducted throughout the assignment.

The research undertaken into equine industries in other countries was conducted through extensive desk research, to outline the growth, scale and success of the equine industries in a range of countries internationally.  This research was followed by more detailed investigation and consultations into three specific economies – Great Britain, Republic of Ireland and Holland – to discuss the type of initiatives and strategies adopted by their equine sectors.

Finally, the strategic issues facing the Northern Ireland equine industry, which should be addressed in the sectoral strategy, were identified through:

· Responses from the postal survey of equine organisations;

· Detailed discussions with the Equine Sub-Group and the working groups; and

· Independent research.

1.13 Statement of BDO Stoy Hayward Position in Relation to the Study Findings

The approach adopted for this review is distinct from previous studies
 into the equine sector in Northern Ireland that were primarily based upon postal surveys of equine owners.  In contrast, this review focused more heavily on workshop discussions and research with key industry representatives.  This approach is believed to have had a number of specific strengths, in that it is based upon in-depth discussions with, and the extensive knowledge of, the members of the Equine Sub-Group, in addition to a survey of equine organisations and additional desk primary research.

Nevertheless it is still emphasised that, given the paucity of reliable statistics on the size and value of the equine industry, this study sets out what the Equine Sub-Group, other equine industry sources, and the team involved in this assignment believe - to their best endeavours - to be best estimates of the number of horses and the scale of the equine sector to the Northern Ireland economy.

BDO Stoy Hayward has facilitated this process, providing a challenge function and undertaking both primary and desk research to assist the work of the Equine Sub-Group. 

However, the statistics are best estimates in the absence of published statistics, and the authors do not accept any liability for the use of this data.

INDUSTRY MAPPING

1.14 Industry and Upstream Categories

The equine industry covers a diverse and wide range of activities, products and services.  In addition to the core activities of horse/pony ownership, breeding, training, riding, racing and competitions, there is an extensive range of ancillary services and activities supplying the equine sector, such as feed, tack and equipment, veterinary services, farriers, saddlers, media and clothing.

In Northern Ireland, the sector is largely a rural economy, with a particular concentration in Counties Down and Antrim.

The full extent of the industry may be depicted by the following summary:
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For the purposes of the Equine Sub-Group, the equine industry decided to divide itself into the following sub-sections:

· Thoroughbred

· Sport Horse / Pony – Breeding

· Sport Horse / Pony – Competition

· Sport Horse / Pony – Leisure

· Ancillary Services

The Thoroughbred sector is cohesive and structured, with governing bodies that apply strict rules and guidelines.  The Sports Horse / Pony sectors are very diverse sectors which is typified by many organisations that act relatively independently of each other and cover a wide range of activities.

The industry is therefore relatively complex, involving full and part-time businesses, professionals and amateurs.  There are also a wide range of governing bodies and associations involved in the sector.  The following sub-sections attempt to provide a summary description of each of the categories and the main industry bodies associated with each.

1.15 Industry Bodies

1.15.1 Thoroughbred Associations

A thoroughbred is a pure bred animal, registered in the stud book of Weatherbys Ireland, and which can be traced back to one of three stallions in the 17th Century.  

The main activity within the thoroughbred sector is National Hunt and Flat Racing, and there are two main racecourses in Northern Ireland.  

Thoroughbred breeding and racing is an all Ireland industry and, in comparison with the Sport Horse / Pony sector which comprises numerous diverse industry bodies and associations, the Thoroughbred sector has a relatively concentrated structure.  It is a well organised, cohesive and tightly regulated sector.

The thoroughbred industry is represented by the following main associations.

Table 4‑1- Thoroughbred Horse Associations and their Roles / Responsibilities

	Name of Association
	Role / Responsibility

	Horse Racing Ireland


	Horse Racing Ireland (“HRI”) is the all Ireland authority for horseracing and: oversees the development of the Irish Thoroughbred industry; and is responsible for directly funding and promoting the Thoroughbred horse, the operation of the registry office, the Tote and its racecourse division, international representation and the negotiation of media rights.



	The Turf Club and the Irish National Hunt Steeplechase Committee
	Together, these two organisations regulate horseracing in Ireland, make and enforce the rules of racing, promote and provide integrity services and license all participants in Ireland.



	Irish Thoroughbred Marketing
	A division of HRI, Irish Thoroughbred Marketing (“ITM”) was established to promote Ireland as a premier source of Thoroughbred horses worldwide.  It is non-trading and non-profit making, and is funded both by the Irish Government and the Irish Bloodstock industry. It promotes the ‘Irish’ horse to thoroughbred buyers and owners.



	Irish Thoroughbred Breeders Association (Northern Region)
	The Irish Thoroughbred Breeders Association (Northern Region) is one of six regions of its parent body, the Irish Thoroughbred Breeders Association.  It represents thoroughbred breeders in Northern Ireland.



	Weatherbys Ireland
	Weatherbys Ireland manages the thoroughbred stud book, in which all thoroughbreds must be registered.




1.15.2 Sport Horse / Pony - Breeding

The main activity of this sector is the breeding of horses and ponies for the competitive and leisure sectors.  The main associations are:

Table 4‑2 – Sport Horse/Pony Breeding Associations and their Roles / Responsibilities

	Name of Association
	Role / Responsibility

	Northern Ireland Horse Board Cooperative Society
	The Northern Ireland Horse Board Cooperative Society liaises closely with the Irish Horse Board, and is independently funded.  It maintains and administers the Irish Horse register within Northern Ireland, and is responsible for issuing horse passports.



	Half Bred Horse Breeders Association
	The Half Bred Horse Breeders Association promotes the interests of half-bred horse breeders in Northern Ireland.



	Irish Draught Horse Society

(Northern Ireland)
	To preserve and promote the Irish Draught Horse breed.



	Northern Ireland Shetland Pony Group
	To preserve and promote the Shetland Pony breed in Northern Ireland.



	Northern Ireland Connemara Breeders Association
	To preserve and promote the Connemara Pony breed in Northern Ireland.




In addition, there are a number of other associations relating to other minority breeds in Northern Ireland, such as the Londonderry Clydesdale Horse Society and the Irish Hackney Society.

1.15.3 Sport Horse / Pony - Competition

This category incorporates all organisations whose primary function is to provide and run specific types of competitions, such as show jumping, eventing, dressage etc.  The main associations are:

Table 4‑3 – Sport Horse / Pony Competition Associations and their Roles / Responsibilities

	Name of Association
	Role / Responsibility

	Show Jumping Association of Ireland (Northern Region)
	The Show Jumping Association of Ireland (Northern Region) is one of four regions of the Show Jumping Association of Ireland (SJAI).  It includes the nine counties of Ulster.  The SJAI fully manages and controls show jumping throughout Northern Ireland, including the management of shows, setting standards and disciplinary procedures for both horses and ponies.



	Eventing Ireland (Northern Region)
	Eventing Ireland (Northern Region) is one of four regions of Eventing Ireland, which promotes and runs a number of Events in Northern Ireland.



	Northern Ireland Dressage
	Northern Ireland Dressage is affiliated to Dressage Ireland and promotes and runs a range of dressage shows in Northern Ireland throughout the year.



	Irish Long Distance Riding Association (Ulster Branch)
	The Irish Long Distance Riding Association runs and manages a range of competitions and training for long distance riders in Northern Ireland.



	Irish Shows Association (Northern Region)
	The Irish Shows Association (Northern Region) promotes shows or horses and ponies, running a range of competitions and championships in Northern Ireland.



	Northern Ireland Carriage Driving
	The Northern Ireland Carriage Driving runs a series of competitions and training for carriage driving in Northern Ireland, for horses and ponies.



	Northern Ireland Working Hunter Association
	The Northern Ireland Working Hunter Association runs a series of competitions and training for working hunters, both horses and ponies, in Northern Ireland.



	Northern Ireland Driving Club
	The Northern Ireland Driving Club runs a range of less competitive driving competitions for horse and ponies.



	Northern Ireland Side Saddle Association
	The Northern Ireland Side Saddle Association encourages and supports the art of side saddle riding in Northern Ireland.



	Irish Pony Society

(Northern Region)
	The Irish Pony Society (Northern Region) is one of nine regions of the Irish Pony Society whose aim is to set standards for ponies in Ireland through the improvement and protection of pony breeding, promoting and encouraging classes and competitions for showing, working hunter, show hunter and youngstock.  



	National Pony Society
	The National Pony Society, which is a British-based organisation, encourages the breeding, registration and improvement of riding ponies, and in particular native breeds in Northern Ireland.  It manages an internationally recognised pony studbook for ponies in the UK.



	Ulster Pony Society
	The Ulster Pony Society is an Ulster-based society, which runs shows for working, hunter and show ponies in Northern Ireland.




1.15.4 Sport Horse/Pony – Leisure

This category of the industry relates to the more amateur/novice rider, who participates mainly for pleasure.  However, a number of businesses are still dependent upon demand from this sector, as the main market for their services and products.  The leisure category comprises a diverse group of associations, with different functions:

Table 4‑4 - Sport Horse/Pony Leisure Associations and their Roles / Responsibilities 

	Name of Association
	Role / Responsibility

	Northern Ireland Riding Schools Association
	Northern Ireland Riding Schools Association is a representative organisation for riding schools throughout Ireland, who provide teaching facilities primarily for ‘beginners’ and non-professionals to ride.



	British Horse Society (Ireland)
	The British Horse Society is a registered charity that promotes horse welfare and training for people working with horses.  It is an accreditation body, with internationally recognised qualifications.  



	Riding for the Disabled Association
	The Riding for the Disabled Association offers children and adults with disabilities the opportunity to ride and drive horses and ponies, in a safe environment and with trained volunteers.



	Northern Ireland Master of Hounds
	The Northern Ireland Master of Hounds co-ordinates the hunting with dogs in Northern Ireland.



	Pony Club Northern Ireland

(Area 17)
	The Pony Club promotes horsemanship and educates children to look after their pony, encouraging them to take up any type of sport connected with ponies/ horses.



	British Riding Clubs Area 23

(Known as Northern Ireland Riding Clubs)
	Northern Ireland Riding Clubs’ aim is to encourage and promote riding as a sport for recreation, and to improve and promote a good standard of riding and horsemanship.  These are non-professional clubs for adults to compete and undergo training.



	Ulster Rural Riders Association
	The Ulster Rural Riders Association’s membership consists of individuals interested in non-competitive, rural rides, and promotes safe, off-road riding.




1.15.5 Ancillary Services

This category covers professional bodies for additional services or products to the equine industry, such as training, farriers and veterinary services etc…

Organisations involved in this category include:

· Association of Veterinary Surgeons Practising in Northern Ireland: which represents vets in commercial practice;

· Irish Master Farriers Association: which represents farriers;

· Medical Equestrian Association for Northern Ireland; 

· Northern Ireland Veterinary Association: which represents all vets in Northern Ireland; and

· College of Agriculture, Food and Rural Enterprise: which coordinates and delivers a full range of full-time and part-time courses for the equine industry.  Full-time courses are delivered from the Enniskillen Campus and range from degree to NVQ.  The part-time programmes, including short courses, are coordinated from Greenmount campus with the exception of the Diploma in Farriery.

There is no umbrella body or association for services such as tack shops, saddlers, equipment etc.

1.16 Summary

In summary, the equine industry is a diverse and wide-reaching sector, making an important economic contribution to Northern Ireland, and particularly to the rural economy.

As demonstrated in the following sections, the equine sector is a growing and significant industry, with the number of horses and ponies in Northern Ireland estimated to have increased by 23% since 1995 and 74% since 1986.

The industry comprises the Thoroughbred sector and the Sport Horse / Pony sectors, all of which are supported by ancillary services such as vets, farriers, feed and bedding.

The Thoroughbred sector is relatively structured and concentrated.  By comparison, the Sport sector is much more fragmented, in terms of the number of industry bodies and organisations and general cooperation across the sector.

Over the last decade the industry has received financial support through a variety of mechanisms, including LEADER, Special Support Programme for Peace and Reconciliation, and Agricultural Development Operational Programme.  However, the industry has lacked an overall strategy to guide the application of funding, and so there is a view within the industry that financial support has not always been directed to the areas of greatest need.  This issue is discussed further in Section 9.

The challenge for the industry, and its various industry bodies, is to work together closely and cohesively to a common strategy and objective.

NUMBER OF HORSES

1.17 Introduction

As discussed in Section 3, there is currently no accurate or complete source of information on the total number of horses in Northern Ireland. 

One important source of information is the DARD Farm Census.  However, as the horse is not classified as an “agricultural animal”, the figures recorded in DARD’s annual Farm Census are generally accepted as being a significant underestimate of the actual number of horses in Northern Ireland. It would appear that, as there are no apparent advantages accruing from providing returns to the Annual Farm Census and no penalty for not doing so, there is little incentive for horse owners to provide information on their horses. Secondly, many horses are owned by people who are not farmers and who own horses for leisure reasons.  Such people do not live on properties classified as “farms”, and therefore fall outside the DARD network and census.

Within parts of the EU, the consumption of horsemeat is socially acceptable.   The horse passport scheme is being introduced to ensure that horses that have been treated with certain medicines do not enter the human food chain.  The passport scheme was introduced into Northern Ireland in December 2004, with all horse owners in Northern Ireland having an equine passport by 28th February 2005.  The introduction of the Passport Scheme and National Equine Database should improve the future accuracy of statistics on the number of horses.

However, for the purposes of this study, the estimate for the number of horses in Northern Ireland has been based on the industry knowledge of the participants in the study working groups, supplemented by the information obtained from the survey of equine associations and, where relevant, from credible sources such as Weatherbys.  

The numbers obtained have been accepted by the Equine Sub-Group as the best possible estimates of the number of horses in Northern Ireland in 2004, and are detailed in the following sub-sections:

	Sub-Section
	

	5.2
	Number of Sport Horse / Ponies

	5.3
	Number of thoroughbred horses

	5.4
	Total number of horses


Number of Sport Horses / Ponies

The estimated number of Sport Horses and Ponies in Northern Ireland is 28,110.  

This total is based upon feedback from the postal survey of equine associations, and adjustments recommended by the sport horse / pony working group.  The Sport Horse / Pony Working Group also acknowledged that there are a number of horses / ponies unknown to any of the associations, and estimated that these horses / ponies equated to a further third of the total number of horses / ponies provided by the main associations.

The sources and build-up of the estimated number of Sport Horses & Ponies are set out below in Table 5.1:

Table 5‑1: Total number of Sport Horses / Ponies, by sector

	Type of horse by main activity
	Source of estimate
	Horses
	Ponies1
	Total Estimated Number 2

	Leisure
	NI Side Saddle Association
	15
	
	15

	Breeding
	Irish Draught Horse Society (Northern Ireland)
	200
	
	200

	Competition
	National Pony Society (Area 32)
	
	1,540
	1,540

	Breeding
	Northern Ireland Shetland Pony Group
	
	2,000
	2,000

	Leisure
	Ulster Rural Riders Association
	493
	246
	739

	Breeding
	Northern Ireland Horse Board Co-operative Society Limited
	3,000
	
	3,000

	Leisure
	Northern Ireland Master of Hounds Association
	1,700
	300
	2,000

	Breeding
	Half Bred Horse Breeders Association
	1,500
	
	1,500

	Competition
	Eventing Ireland (Northern Region)
	210
	70
	280

	Leisure
	British Horse Society (Area 21)
	1,875
	625
	2,500

	Leisure
	British Horse Society Riding Club (Area 23)
	800
	400
	1,200

	Leisure
	Riding for the Disabled Association
	31
	10
	41

	Competition
	Irish Long Distance Riding (Ulster Branch)
	174
	86
	260

	Leisure
	NI Riding Schools Association 
	980
	980
	1,960

	Competition
	NI British Branch Driving Club
	50
	50
	100

	Leisure
	Pony Club Northern Ireland (Area 17)
	
	1,600
	1,600

	Competition
	Northern Ireland Dressage
	50
	50
	100

	Competition
	Show Jumping Association of Ireland (Northern Region)
	1,125
	375
	1,500

	Leisure
	Irish Pony Society
	
	200
	200

	Breeding
	Northern Ireland Connemara Breeders Association
	
	400
	400

	Sub-Total Estimate
	12,203
	8,932
	21,135

	Additional estimates for Non-Registered
	4,027
	2,948
	6,975

	TOTAL
	16,230
	11,880
	28,110


Sources:

1 Ponies: Representative of Ulster Pony Society and estimate by Sport Horse workshop for pony estimates (27th May 2004)

2 Any respondents to the questionnaire survey with an overlap with other organisations were further contacted and a revised total was agreed upon.

The Sport Horse / pony category is divided into the following segments, according to the main activity of the horse / pony:

· Leisure;

· Breeding; and

· Competition.

As show in Table 5-2, it is estimated that the largest segment is the ‘leisure’ grouping:

Table 5‑2: Total number of Sport Horses and Ponies by main activity

	Type of horse and ponies by Activity
	Number of horses and ponies

	Leisure
	10,255

	Breeding
	  7,100

	Competition
	  3,780

	Unknown
	  6,975

	Total
	28,110


1.18 Number of Thoroughbred horses

The number of Thoroughbred horses in Northern Ireland is estimated at 7,527.  

This estimate is based upon a combination of:

· Weatherby’s registrations for foals and stallions, and its estimate for broodmares; and

· Estimates by the Thoroughbred working group for this study, and particularly the Irish Thoroughbred Breeders Association, on the number of young store stock and horses in training/pre-training.

Table 5‑3: Total Number of Thoroughbred horses

	Type of Thoroughbred horse
	Irish Thoroughbred Breeders Association 
	Weatherbys 
	Total Agreed by Working Group

	Broodmares
	
	1,073
	1,600 1

	Foals born each year
	
	663
	9002

	Young store stock
	4,000
	Not given
	4,000

	Horses training/pre training
	1,000
	Not given
	1,000

	Stallions in stud
	
	27
	27

	Total
	
	
	7,527



Notes:

1 John Kidd of the thoroughbred working group stated that a number of broodmares do not breed and therefore would not be accounted for by Weatherbys, and suggested the upward revision of this statistic

2 John Kidd of the thoroughbred working group stated that a number of filly foals do not get registered, and suggested the upward revision of this statistic. 

As is shown in Table 5-3, approximately half of the Thoroughbred horses in Northern Ireland are young store stock. 

Total number of horses and ponies

In summary, the number of horses and ponies in Northern Ireland is estimated as follows:

	Type of Horses / Ponies
	Number of Horses / Ponies

	Sport Horses/Ponies
	28,110

	Thoroughbred Horses
	  7,527

	Total
	35,637


This figure compares with a total of 20,500 horses reported in the 1986 Magee Report, and 29,000 horses reported for 1995 in the DARD ‘Northern Ireland Equine Industry’ report.  Based upon these figures, the number of horses and ponies in Northern Ireland is increasing steadily – an increase of 74% since 1986, and 23% since 1995.

EQUINE SERVICES AND PRODUCTS

1.19 Value of Services & Products

In order to estimate the overall value of the equine sector in Northern Ireland, consideration was given to the full extent of services and products used by the industry, through a series of meetings with the Thoroughbred and Sport Horse / Pony working groups, and supplemented by additional desk and primary research by the consultants.  This information was presented, discussed and challenged at the Equine Sub-Group workshop on 8 July 2004.  

The resulting estimated value of spend by the equine industry on the main services and products is set out in Table 6-1.  The detailed calculations, assumptions and sources leading to these estimates are presented in Appendix VI.

From Table 6-1 it is clear that the equine industry is a substantial sector in its own right, spending c£110 million per annum on services and products.  The majority of this spend is within the Northern Ireland economy, with the notable exception of stud fees, with an estimated £2million of thoroughbred stud fees being spent outside Northern Ireland. 

Table 6‑1: Estimated Value of Spend on Services & Products

	Description
	Total

£’000

	Professional fees in livery training
	10,079

	Haylage/Horsehage
	9,756

	Hay
	9,266

	Riding School Fees
	8,355

	Transport
	7,809

	Insurance (Public liability/employers liability and buildings)
	7,300

	Bedding
	6,544

	Farriers
	6,172

	Stable units
	6,195

	Breaking and training
	4,875

	Bank charges
	4,313

	Horse feed
	4,070

	Stud fees
	3,494

	Rider clothing
	2,985

	Tack and equipment
	2,875

	Veterinary and dentist Fees
	2,850

	Feed supplements
	2,307

	Misc yard equipment
	2,150

	Fencing
	2,000

	Keep fees at stud
	1,254

	All weather arenas
	1,250

	Entry fees
	780

	Hiring of facilities
	606

	Equine equipment
	600

	Repair and maintenance of arenas
	465

	Course and show builders
	465

	Media (Mainly Advertising)
	450

	Membership
	397

	Training gallops
	300

	Health and safety – handling crushes for mares
	112

	Point To Point Entrance Fees
	32

	Total
	110,106



Source: See Appendix VI

LABOUR, LAND AND CAPITAL IN THE EQUINE SECTOR

This section considers the levels of employment supported by the industry and the value of capital, such as land, buildings and the horses / ponies themselves, used by the industry.  In addition to the value of spend on core equine services and products, as detailed in Section 6, these factors are also important considerations in the scale and economic importance of the equine industry.  As detailed in the following sub-sections, it is estimated that:

· In terms of labour, the core equine industry supports 5,657 full-time equivalents, equating to a labour value of c£54 million.

However, these employment levels would not take full account of the employment levels in all the ancillary service industries, which could significantly increase the total employment levels;

· The equine industry uses c30,000 acres of land, equating to just over 1% of total agricultural land in Northern Ireland.

The total value of the land used by the equine industry is estimated at c£150 million;

· The value of the stock of horses / ponies is valued at £108 million; and

· The capital value of buildings and major equipment, such as lorries, trailers and horse walkers, equates to £121 million.

In addition, the two racecourses at Down Royal and Downpatrick, generate £1.7 million per annum of sales revenue and it is estimated that £6 million of sales revenue is generated from horses / ponies sold annually by the local industry.

1.20 Labour

Given the lack of information on the scale and economic contribution of the equine industry, one of DARD’s Economists was asked to advise on the method utilised by DARD for estimating employment levels in the agricultural sector in Northern Ireland.

The new standard labour requirement recommended for horses is 300 hours per year. As there are 1900 hours in a standard labour unit, this equates to 6.3 horses per full time labour unit. 

This multiplier was accepted by the Sub-Group as providing the best estimate of employment in the equine sector.

Based upon a total of 35,637 horses, this equates to 5,657 full time equivalents (FTE’s).  (FTE’s is a measurement of labour, taking account of both full and part-time employees.)

This figure compares with a total of 2,500 FTE’s reported in the 1986 Magee Report, and 3,300 FTE’s reported for 1995 in the DARD ‘Northern Ireland Equine Industry’ report. – an increase in FTE’s of 71% since 1995.  However, as discussed earlier, there is a lack of statistics on the size and full extent of the industry, and research methodologies have evolved over time.  Therefore caution should be applied when directly comparing the exact statistics in these reports, although they still confidently reflect a considerable increase in employment.

Based on the minimum wage of £4.85 per hour for workers aged 22 yrs and over x 37.5 working hours per week x 52 weeks per year, this equates to a labour value of £53,501,077.

1.21 Land and Capital

1.21.1 Land

The working groups for this study estimated that the average value of land utilised by the equine sector is £5,000 per acre, and that the estimated usage of land is:

· 1 acre/horse; and

· ½ acre/pony.

Therefore the value of land used by the Sport Horse / Pony sector is:

· 1 acre per Sport Horse x 16,230 (no. of horses) x £5,000 per acre = £81,150,000; and

· ½ acre per pony x 11,880 (no. of ponies) x £5,000 per acre = £29,700,000.

Similarly, the value of land used by the Thoroughbred sector is:

· 1 acre per horse x 7,527 horses x £5,000 per acre = £37,635,000

On this basis, the total value of land used by the equine industry in Northern Ireland is estimated at £148,485,000, and 29,697 acres.  This acreage would not include smaller holdings.

According to DARD statistics, in 2004 Northern Ireland had a total of 2,625,146 acres of agricultural land (ie 1,062,812 hectares at 2.47 acres per hectare)

Therefore the equine industry accounts for 1% - 2% of the agricultural land in Northern Ireland.

1.21.2 Buildings and Equipment

The value of the main buildings and major equipment (such as lorries, trailers and horse walkers) used by the Northern Ireland equine sector has been estimated as follows in Table 7-1:

Table 7‑1: Building & Equipment Capital Estimates

	Description
	Assumptions
	Computation
	Source


	Total

£000

	Building upgrading/ new builds etc
	£1,500 per stable x 20,000 stables
	£1,500 x 20,000 = £30,000,000
	1
	

	
	50 indoor arenas x £200,000 each 
	50 x £200,000 = £10,000,000
	1
	

	
	1,500 outdoor arenas x £10,000 each 
	1,500 x £10,000 = £15,000,000
	1
	

	
	200 horse walkers x £20,000 each
	200 x £20,000 = £4,000,000
	1
	

	
	1,500 lorries x £17,500 each 
	1,500 x £17,500 = £26,250,000
	1
	

	
	9,000 trailers x £4,000 each
	9,000 x £4,000 = £36,000,000
	2
	

	Total
	
	
	
	121,250


Sources: 

1- Sport Horse workshop 3rd June 2004

2 – Combined Equine Sub-Group meeting 8th July 2004 

1.21.3 Value of Horses / Ponies

The value of the stock of horses and ponies in Northern Ireland is estimated as follows in Table 7.2.

Table 7‑2: Horses / Ponies Value Estimate
	Description
	Assumptions
	Computation
	Source


	Total

£000

	Value of horses
	Thoroughbred
	Thoroughbred
	
	

	
	Average sale value of £5,000 x number of Thoroughbreds
	5,000 x 7,527 = £37,635,000


	1
	107,910

	
	Sport Horses/Ponies
	Sport Horses/Ponies
	
	

	
	Average sale value of £2,500 x number of sport horses and ponies
	2,500 x 28,110 = £70,275,000
	
	

	Total
	
	
	
	107,910


Sources: 

1- combined Equine Sub-Group meeting 8th July 2004 

1.22 Sales Revenue: Racecourses and Horses / Ponies

Appendix VII provides estimates of the sales revenue occurring within the sector to the two main racecourses, and from the sales of horses / ponies, totalling £7.7 million.

GEOGRAPHICAL COMPARISONS

1.23 Introduction

From the statistics presented in Sections 4 to 7, it is clear that the equine sector in Northern Ireland is a significant industry in its own right, not only in terms of the number and value of horses and ponies owned by the industry, but also in terms of the value of ancillary services, products, land, capital and employment supported by equine activities.

Northern Ireland has an ideal climate for the production of horses, and a strong history and track record in the international equine industry for breeders, trainers and jockeys.  

Notable successes on a global scale, over recent years, have included:

· The current World Champion in Show jumping, Dermott Lennon, who rode a Northern Ireland bred horse – Liscalgot;

· Olympic show jumping horses such as Mr Softee and Touchdown;

· Eventers competing at the very top level, such as at Burghley and Badminton Horse Trials, are Maid Marian, Murphy Himself, Word Perfect;

· Numerous winners of the Cheltenham Gold Cup in National Hunt Racing – Silver Buck, Little Owl, The Thinker and Looks Like Trouble;

· Winners of the Grand National – Rhyme n Reason, Little Polvier, Bindaree, Anglo and Red Aligator;

· Florida Pearl, the only horse to win four Hennessey Gold Cups;

· Doran’s Pride, winner of the Cheltenham Stayers Hurdle amongst many other races;

· Numerous flat racing winners, such as Tout Seul, Akindayim, Almushtarak and Luchiroverte;

· Successful jump jockeys from Northern Ireland, such as AP McCoy, the current champion jockey, Richard Dunwoody and Tony Dobbin; and

· Highly successful flat jockeys such as John Reid and Ray Cochrane.

However, Northern Ireland may be at risk of lagging behind the overall development and growth of the equine industries in other countries, and so under-exploiting its full potential. 

The purpose of this section of the report is:

· To consider the profile, growth and scale of the equine industries in a sample of other countries internationally, namely Republic of Ireland, Great Britain, Netherlands, the United States, and Germany; and

· To give a more detailed examination of the types of initiatives and support adopted in the Republic of Ireland, Great Britain and Netherlands, to help to boost and encourage growth within their equine industries.  These countries have been selected to give an example of the types of initiatives that the Northern Ireland equine industry could consider adopting.  The Republic of Ireland and Great Britain are the two closest neighbouring industries, and the Republic of Ireland is the main competing industry in the Thoroughbred sector.  The Netherlands is a highly regarded and strong competitor in the Sports sector.

1.24 Scale and profile of equine industries internationally

The following sub-sections present available statistics on the size and scale of the equine industries in the Republic of Ireland, Great Britain, Holland, United States and Germany, and illustrate the significance and growth of the equine sector in each of these economies.

1.24.1 Republic of Ireland

The Republic of Ireland is internationally renowned for the quality and scale of its equine industry, and particularly in the thoroughbred sector.  Ireland is described in the recent Indecon report1 as:

“The third largest thoroughbred producer in the world, accounting for over 42% of EU output.  Bloodstock production now accounts for approximately 10% of all livestock production in Ireland and 4.4% of agricultural output”

The scale and significance of the industry is reflected in the 2004 Indecon Report1 as follows:

· Ireland is the third largest Thoroughbred producer in the world accounting for over 42% of EU output;
· Total Gross Contribution of the breeding sector, including net output and multiplier impacts of sector expenditures, is estimated at €330 million;
· Gross tax contribution of the Thoroughbred breeding sector is estimated at €37.5 million per annum;
· Stallion fee income is estimated at around €85 million per annum;
· Cost of the Stallion Fee tax exemption is estimated at €3 million per annum;
· Bloodstock production now accounts for approximately 10% of all livestock production in Ireland and 4.4% of total agricultural output;
· The value of bloodstock production grew by over 50% from 1998 to 2002, far in excess of all other livestock sectors, most of which have declined over the same period;
· In 2003, Ireland had a Thoroughbred stallion population of 390 and a broodmare population of 16,938 in 2003, and 10,574 live foals were born;

· The racing, breeding and associated betting sectors employ over 16,500 people. (This is the ‘floor’ figure, based on the most prudent estimates of part –time / full time equivalents);
· The Irish horseracing sector alone is estimated to employ some 7,675 people, while the associated betting sector employs in the region of 4,200 people;

· In the breeding industry, employment is estimated at 2,400 in the stallion sector and 2,300 in the broodmare sector;
· Irish racing is a buoyant economic sector. At over 303 meetings a year, expenditure for racing fixtures exceeds €110 million with attendance income at over €23 million; and
· Over €227 million is spent on betting with on-course bookmakers and on the Tote at Irish racecourses. (A further €1.9 billion is spent on off-course betting in Ireland, made up of both racing and non-racing betting turnover). 
1.24.2 Great Britain 

In March 2004, The Henley Centre, on behalf of DEFRA, published a research report on the Sport Horse industry in Great Britain. The objective of this report was to provide the information and insight needed to underpin the development of a long-term strategy for the equine industry in England, Scotland and Wales.

The Henley Centre identified the wide range of final consumption goods/service categories in the equine industry, and estimated the levels of expenditure within each of these categories. This exercise estimated the value of the GB horse industry’s Gross Output (market prices) at around a conservative £3.4 billion. Direct employment within the industry was estimated at around 50,000, and total employment (including ‘indirect’) was estimated at 150,000 to 250,000.

Estimates on the number of consumers engaged within the industry vary greatly depending on where the boundaries of engagement are drawn:

· 11 million consumers (that is 23% of the population) have some interest in the industry – this figure encompasses a wide range of participants, from those who horse ride themselves through to people who simply watch horse racing on TV;
· 5 million consumers (that is 11% of the population) have an active interest in the horse industry – excluding those who only watch horse racing on TV;
· 2.4 million people in Britain ride. This figure has been established through research from The British Equestrian Trade Association (currently the most comprehensive source of insight on the British Horse Industry); and
· Estimates for the number of horses vary from 600,000 to just under a million. The introduction of equine passports should provide a more accurate picture, although it is noted that not all horses will be registered immediately.
1.24.3 Holland

The Dutch Sport Horse (or “Dutch Warmblood”) is widely held as one of the leading Sport Horse sectors worldwide.

The recognition and success of the Dutch Sport Horse sector has been achieved through a rigorous breeding and selection regime, and has its origins in two main areas in Holland – Gelderland and Groningen.  With different climate and ground characteristics in these two regions, horses have been interbred to give the best combination of horse.

Pre-mechanisation of farming, Dutch farmers tended to rely on horses that were bred to strict requirements.  Any faults in a horse’s character and physical strength were identified and eliminated in severe culling programmes.  As a result, the structure, industry standards and bloodlines established for horses were of an extremely high standard, and it was from this base that horses were developed as a true riding horse.  Thoroughbred breeding with horses from France and Germany was then used to improve the original Dutch Sport Horse for riding purposes.  Consequently there is a long established regime of breeding and selecting only the best horses, to which the current industry still conforms.

This strong system of self-regulation and control has been facilitated by a strong industry body that sets the rules and undertakes strict selection procedures: Royal Warmblood Studbook of the Netherlands (KWPN, Koninklijke Vereniging Warmblood Paardenstamboek Netherland), which is the registry and studbook for Dutch Warmblood Sport Horses.  It is a system driven by the industry.  The KWPN studbook originated in 1969, from a combination of various regional books, and is the main organisation for Dutch horse breeders.

Consultations with KWPN and PVE, which is the Dutch state body similar to the Livestock Marketing organisation, have confirmed that the Dutch government does not provide financial support for the equine sector in the Netherlands.  The strength of the sector is based on its strong history of strict breeding controls, standards and industry initiatives.  The market is self-regulating, and driven by its strict control of bloodlines, which in turn drives prices in the sector.  However, there are significant owner and breeders’ prizes, which are funded through the industry.  

According to PVE, in 1998, the size of the Dutch equine sector equated to c400,000 horses, 12,500 employees and a value of €1 million.  PVE have stated that these levels will all have increased since 1998.  For other regions to emulate the Dutch situation would be difficult.  In Northern Ireland, it would require a strong and cohesive industry commitment to strengthen the non-thoroughbred sector.  At the moment, this sector covers all ranges of horses, including all types of leisure, competing and non-competing horses, and so the incentive to improve breeding and selection standards varies across the sector.

1.24.4 United States

The equine industry in the United States produces goods and services in excess of $25.3 billion, and has a total impact of $112.1 billion on US gross domestic product. Racing, showing and recreation each contribute more than 25% to the total value of goods and services produced by the industry (Source: American Horse Council). 

The 1996 report on the Economic Impact of the Horse Industry in the United States stated that, at that time, the herd size in the USA was 6.9 million horses, of which: 725,000 were involved in racing and race horse breeding; 1.9 million in competition; 2.9 million in recreation; and 1.2 million were used for farm and ranch work, rodeos, polo, police work etc.  At that time, there were also an estimated 7.1 million equine owners, riders, drivers and breeders, with 373,000 categorised as youth. 

The US also reported to have imported 30,936 horses in 2000, worth a staggering $404,739,000. 

1.24.5 Germany

The following table provides statistics on the size and importance of the equine industry sector in Germany:

	People and Horses(1)

	· In a study by the Market Research Institution “Ipsos”, carried out in 2001, it was found that 1,240,000 people in Germany (from the age of 14 years onwards) ride regularly.  If young people under the age of 14 are included in this figure, it increased to an estimated 1,600,000-1,700,000 riders.

	· According to the same study, at least a further 870,000 people (from the age of 14 years onwards) would like to ride.  Allowing for the number of young people under the age of 14, this figure increases to 1,100,000 possible riders in Germany.

	· The Ipsos-study estimates that there are more than 1,000,000 horses and ponies in Germany; in the last 35 years.  

	The Economic Factor

	· A large part of Germany’s equestrian success is due to German horse breeding.  In Germany, there are approximately 8,900 selected stallions, 115,000 brood mares and 46,000 foals of different breeds.

	· According to the German Equine Federation, every three horses in Germany create one job.  According to this assumption, approximately 300,000 jobs are provided for by the sector.  Between 7,000 and 10,000 people earn their living by giving riding lessons and the training of riders and horses.

	· More than 1,000,000 horses and ponies in Germany eat more than 1,600,000 metric tons of grain and approximately 1,800,000 metric tons of hay and straw per year.

	· Riders and horse owners spend approximately €2.6 billion per year for recurring costs relating to their horses.

	· It is extremely difficult to estimate the entire turnover of the equestrian sport sector.  However, careful projections and estimations by the German Equine Federation put the sum at well over €5 billion.

	· In 2002 alone, 28 horses auctions of the breeding societies, were organised, at which a total of 956 horses were sold at an average price of €18,000.  The total earnings from these auctions were €17.2 million.  In 2002, a total of 1,490 horses and ponies were sold for €10.9 million, resulting in a total turnover at the auctions of the breeding societies of €28.1 million.

	Organised Equestrian Sport in Germany

	· There are 7,236 riding and driving clubs in Germany, with 759,088 members (reference date: January 1st 2002).  

	· 528,399 of the 756,726 members of the German Equestrian Federation (“FN”) are female, and 229,327 are male.  

	· 377,512 members (49.7%) are 26 years old and younger.

	· The 7,236 riding and driving clubs in Germany are divided into 403 regional associations, which in turn are organised into 17 state organisations.  These organisations are member associations of the FN.  In addition, 2,750 commercial horse clubs are associated to the FN or its member associations.

	· In addition to these 17 state associations, and the state committees for horse performance tests, 27 breeding organisations are also member associations of the FN.


	· To these can be added 9 further membership organisations of the FN, as well as the section of personal members of the FN that count for more than 37,000 members.



	Successes in Equestrian Sport

	· At the World Equestrian Games in Jerez in 2003, Germany won 9 from 31 possible medals.

	· At the World Equestrian Games in Jerez, 103 horses were German bred horses.  These German bred horses won 31 medals (6 Gold, 13 Silver and 12 Bronze).  Among the best 10 dressage horses in Jerez were 8 horses of German origin.  .


1.25 Sector Support & Initiatives

Internationally, varying types of industry initiatives and assistance are evident in the equine sectors of different countries.  However, it is apparent that most of the major reputed equine countries have some form of initiatives to encourage equine activities, horse ownership and quality in breeding and riding, and have industry strategies to stimulate growth.

These initiatives include a combination of:

· Initiatives driven and supported by the industry itself, such as strict breeding standards, self-regulation, cooperative marketing and promotion, and the development and implementation of clear industry strategies; and

· Financial and non-financial initiatives supported by the public sector, such as tax incentives, rates incentives, support for promotional activities and assistance with training and infrastructure development.

In particular, the following sub-sections consider some of the specific initiatives and mechanisms designed to stimulate the growth of the equine industries in Northern Ireland’s two neighbouring economies, the Republic of Ireland and Great Britain; and the Netherlands, which is one of the main competing economies for the Sports sector.  For the purpose of providing further examples, brief consideration is also given to some examples of initiatives in France, USA and Germany.

1.25.1 Republic of Ireland

In the Republic of Ireland, there is strong government support provided to the equine industry, in the form of both financial and non-financial packages and these include:

· Tax Breaks

In the 1969 Finance Act, the then Taoiseach Charles Haughey, set in place a series of tax incentives which exempted income/profits from stallion fees and farming profits from income tax.  

This ruling was reviewed in the 1997 Taxes Consolidation Act, which stated that:

“The profits or gains arising – 

a) To the owner of a stallion, which is ordinarily kept on land in the State, from the sale of services of mares within the State by the stallion; or

b) To the part-owner of such a stallion from the sale of such services or of rights to such services; or

c) To the part-owner of a stallion, which is ordinarily kept on land outside the State, from the sale of services of mares by the stallion or of rights to such services, where the part-owner carries on in the State a trade which consists of or includes bloodstock breeding and it is shown to the satisfaction of the inspector, or on appeal to the satisfaction of the Appeal Commissioners, that the part-ownership of the stallion was acquired and is held primarily for the purposes of the services by the stallion of mares owned or partly-owned by the part-owner of the stallion in the course of that trade.….shall not be taken into account for any purpose of the Tax Acts.”

The following Table 8-1 is a summary of the current tax breaks in the Republic of Ireland:

Table 8‑1 – Summary of Tax Treatment and Valuation Rules Governing the Thoroughbred Breeding Industry in Ireland

	Sub Sector
	Current Tax Treatment and Valuation Rules

	Stallions
	Income not taxable

	Broodmares
	Restate to lower of cost or market value.  Any sales liable to tax

	Racehorses
	Not taxable.  Transfers from training to stud are at original cost – no untaxed gains / losses arise in case of racehorses

	Youngstock
	Restate to lower of cost and market value. 

Transfers into training have to be effected at cost – not tax liabilities arise – contrast UK.

Any profits on sales of youngstock – fully taxable.


Source: Indecon Economic Consultants Review of Finance legislation and Department of Finance notices

In addition to these direct fiscal incentives, the equine sector has also operated under the following VAT levels on inputs:

Table 8‑2 – VAT Rates applying to the Thoroughbred Breeding Industry (as at Nov 2003)

	Item
	VAT Rate

	Supply of Racehorse
	4.3%

	Racehorse Feed and Feed Additives
	1.1%

	Horseshoes
	21.0%

	Equine Dentistry
	12.5%

	House Shoeing
	21.0%

	Veterinary Services
	21.0%


Source: Indecon Economic Consultants The Revenue Commissioners

However, it should be noted that, whilst the attractive fiscal regime in the Republic of Ireland has facilitated the growth of Ireland’s share of the European Thoroughbred Industry to over 40%, the European Commission is currently investigating whether the tax exemptions offered constitute a form of illegal state aid.  

· Rates

As the horse is not regarded as an agricultural animal in Northern Ireland, full rates are payable on equine facilities in Northern Ireland.  In the Republic of Ireland, there are no rates levied on equine facilities, if used for breeding, although full commercial rates are payable on riding schools in the Republic of Ireland.

· Promotion of the Industry and Strategic Support

In addition to fiscal incentives, the equine industry in the Republic of Ireland has also benefited from organisational and administrative support, and a range of government support for marketing.

Horse Racing Ireland (“HRI”) is a commercial semi-state body and the all Ireland authority for horseracing, overseeing the development of the Irish Thoroughbred industry and responsible for directly funding and promoting the Thoroughbred.  It encompasses three groups:

· Irish Thoroughbred Marketing;

· Tote Ireland; and

· HRI racecourses – Navan, Leopardstown and a share in Tipperary.

Irish Thoroughbred Marketing (“ITM”) is a division of HRI and describes itself as having been established by the Irish Government “in order to promote Ireland as a premier source of Thoroughbred horses”.  It is a “non-trading, non-profit making organisation, partly funded by the Irish Government and partly by all sectors of the Irish Bloodstock industry”.

Therefore, the Republic of Ireland model, of support and initiatives for the equine sector, has been based upon strong public sector support and financial incentives, coupled with public and private sector support for marketing, promotion and breeders’ prizes, which are funded from a levy paid to Horse Racing Ireland by breeders when a foal is registered.

1.25.2 Great Britain

Great Britain does not yet have a comparative set of fiscal, organisational or marketing incentives to promote the growth of the equine sector.  

However, the industry does have attractive breeders' prizes, aimed at encouraging breeding and ownership of British horses / stallions.  These prizes have been awarded through the Horserace Betting and Levy Board.  Traditionally in Great Britain, the Horserace Betting and Levy Board (“HBLB”) has assessed and collected monetary contributions from bookmakers and the Tote, and applied them to the horseracing industry.  HBLB is a non-departmental public body, due to cease in September 2005, when its subsidiary functions and assets will be transferred to racing bodies, including the British Horseracing Board.  As mentioned previously, these breeder prizes are not available to owners of horses bred in Northern Ireland; a source of contention for certain Northern Ireland stud farmers.  The prize premiums available to British owners are attractive – 25% of the minimum race value for most race types to 2, 3 and 4 year olds on the Flat; and to all ages on National Hunt races.  There are also 50% owners’ premiums available for British bred fillies and mares racing in the National Hunt.  In 2003/04, some £2.1 million was expended by the HBLB on breeders’ prizes and, via grants, to breed societies to improve breeds.

In addition, the March 2004 Henley Centre report, prepared on behalf of DEFRA for the Sport Horse sector, identified a number of key strategic issues which had to be addressed “to enable the horse industry to realise its ten-year potential”.  These issues, identified through consultation with industry stakeholders at national and local level, were:

· Greater and wider promotion of the British horse industry as a whole, both nationally and internationally;

· Promotion of British Thoroughbreds, and the development and promotion of the British Sport Horse;
· The development of ‘Joined up’ thinking and practice in the promotion of leisure riding and sporting excellence;
· The promotion of UK-based horse tourism; and
· The continued improvement of off-road riding opportunities.
Following the publication of the Henley Centre report into the Sport Horse industry in Great Britain, the first ‘sounding board’ meeting to aid the development of the industry strategy was held on the 16th June 2004 in London, hosted by DEFRA and the British Horse Industry Confederation. 

Six issues were presented at this meeting; with the following key points:

	Promoting a better industry image 

	· How does the industry see itself? 

	· How does the outside world see the Horse Industry?

	· Options for action 

	· Funding and Resources 

	· Outcome 

	Improving the economic performance of equine businesses

	· Fiscal and regulatory constraints inhibiting business growth 

	· Enhancing the value of equestrian products and services 

	· Improving business skills and access to sources of advice and assistance 

	· Active inclusion of horses in the development of the wider rural growth agenda and land use policies 

	· Enhancing the value of UK equestrian tourism 

	Encouraging Sporting Excellence  

	· Promote cultural change 

	· Expand support for talented people & horses 

	· Access for more young people 

	· Increase participation 

	· Standard setting 

	· Professionalism 

	Improving the quality of British bred horses 

	· Communication 

	· Publicity and marketing 

	· Centralising and sharing of data and resources 

	· Unifying standards and actions 

	· Government support 

	Improving skills, training and standards  

	· Recruitment and retention of staff 

	· Lack of skilled staff 

	· Importance of practical training for both employees and employers 

	· Need for greater collaboration 

	· Funding issues 



	Improving access to riding and off road riding 

	· The importance of riding schools 

	· Urban and rural riding 

	· Riding on roads 

	· Riding off road 

	· Impact on equine tourism 


Source: The Henley Centre (March 2004) – A Report of research on the horse industry in Great Britain.

Therefore, in Great Britain, the model of support and strategic initiatives for the equine industry has been a combination of public and private sector support.  Whilst HBLB is a semi-state body, its funds, including prize funds, are collected from bookmakers and the Tote.

However, the needs and strategic issues facing the industry are currently under review.  Whilst public sector support has been provided to assist with the development of a strategy, implementation of the strategy will require a combination of industry driven initiatives and funding support.  These initiatives will include promotional activities to raise the industry profile, industry co-operation in raising and maintaining quality standards, greater collaboration across the sector to drive the strategy, skills and training, and financial support to resource and incentivise industry development.

1.25.3 Netherlands

The Dutch equine industry is highly regarded in the Sports Horse sector, and particularly in terms of the standard of breeding and bloodlines.

As described in Section 8.2.3, the Dutch government does not provide financial support for the equine industry.  Rather, the strength of the sector is based on a strong history of industry regulation, breeding controls and standards, with owner and breeders’ prizes funded through the industry.

This is a strong example of industry driven development, through industry co-operation, clear standards and strategies, and strict self-regulation.

1.25.4 Other Examples

In France, owner and breeder prizes are provided from funds raised through betting monies, and there are also favourable conventions for the treatment of depreciation and tax:


“The most significant benefit relates to the level of prize money available to both owners and breeders. French racing remains one of the highest prize money environments in the world. In addition to the fact that as many as the top five finishers receive prize money, France offers generous owners’ and breeders’ premium schemes. Details of the schemes are presented below:

	Owners’ Premiums:

	· 75%of race value for two year olds;

	· 63% for three year olds; and

	· 48% for four year olds and up. 

	· Also, listed and Group III races pay an additional 10%.

	Breeders’ Premiums: 

	· For open races, 14% of both the allocated prize money and the owners' premium is payable. 

	· In the case of closed races (French-breeds only), a 19% premium is payable to breeders on the allocated prize money;

	· Owners and breeders receive a free pass entitling them to free entry at any French racetrack on any day; and

	· Racehorse owners are refunded transport costs incurred when their horse races.”


The premiums are administered from funds through the Pari-Mutuel Urbain (“PMU”), a state-run betting operation.  PMU designs, promotes, markets and manages bets on horse racing, and is an economic interest group comprising 68 racing associations.  PMU falls under the remit of both the Ministry of Agriculture and the Ministry for the Budget.


In addition, thoroughbred breeding in France can take advantage of permitted accounting conventions for the treatment of taxation and depreciation:

Table 8‑3: Tax Treatment of Thoroughbred Breeding in France

	Summary of Tax Treatment of Thoroughbred Breeding in France

	Stallions
	Write off on a straight-line basis on a period of 5 years starting from first year of reproduction.

	Broodmares
	Write off on a straight-line basis on a period of 7 years starting from first year of reproduction.

	Racehorses
	Write off on a straight-line basis on a period of 4 years for gallop horses and of 5 years for trot horses.

	Youngstock
	Write off starts from July 1st of the year following that of the horse’s birth.


Source: Indecon Economic Consultants

Note:  The system outlined above applies to breeders subject to the “regime reel” (taxation at real profits/costs) of taxation of their agricultural activity.  The rules differ slightly for horse owners who are not breeders.

Source : Indecon report, 2004 : Tax Sources

In Germany, there are state-owned studs located in each of the German ‘Lande’ administrative regions.  These studs house premium stallions, which are made available to mare owners at below market prices.  The aim of this incentive is to keep the calibre of the equine herd at a high standard in which aim it is regarded as having succeeded.  The government has also put in place a stringent structure of licensing and monitoring of the calibre of horses.

In the USA, there is a combination of industry-based initiatives, and state support, particularly in raising the profile of the sector and lobbying through government.  The USA has well-established post secondary equine educational programmes, veterinary facilities and internationally recognised equine research facilities and programmes. The USA government structure, both state and federal, works closely with the equine industry and The American Horse Council, to ensure that the equine industry is represented in Congress and in federal regulatory agencies on national issues.  
1.26 Summary

8.4.1
Examples of public sector support and industry driven equine initiatives are evident across Europe, as the economic importance and potential of the equine industry becomes more widely acknowledged.

The types of initiatives include both financial and non-financial support, and both public sector and industry-based support.  Common themes in the types of support and initiatives are:

· Incentives to reduce cost burdens on businesses (eg tax and rates) and to attract inward investment;

· Incentives and structures to raise and maintain the quality of the equine stock, training and breeding and to promote excellence; and

· Support and activities to help to raise the profile of the industry locally and international interest and encourage local skills development.

If the Northern Ireland equine industry is to compete effectively with other economies, and ensure its future growth and development, it must consider the introduction of similar initiatives.  These initiatives should incorporate a combination of financial and non-financial mechanisms, and both public sector support and initiatives regulated and delivered by the industry.

STRATEGIC ISSUES

1.27 Introduction

9.1.1
From the earlier sections of this report, it is evident that the equine industry in Northern Ireland is a significant and important part of the local economy. It is a substantial industry in its own right, but also an industry that supports a wide range of ancillary services, creating employment and generating wealth.

Equally important is the potential of the industry on an international scale, raising the profile of Northern Ireland to potential inward investment, attracting visitors to the region and ensuring that the industry continues to develop by attracting excellence in breeding, training and riding.  Northern Ireland has a strong and successful history in the equine sector, and a respected reputation and expertise, which provides a solid platform for promoting and developing the sector internationally.

9.1.2
However, the Northern Ireland equine industry still faces stiff competition from other countries that have invested in the development of their equine industries in terms of infrastructure, breeding, training, education and promotion.  Increasingly Northern Ireland is finding itself at a disadvantage with some of these other regions, such as the Republic of Ireland and Holland, which could threaten the longer-term sustainability of the sector.

If the Northern Ireland equine industry is to remain competitive, and achieve its true economic potential, it is essential: that there is continuing development and investment in the quality of the skills base, infrastructure, equine businesses and equine stock; that the industry is supported and promoted internationally in a coordinated and focused manner; and that the industry works together in a cohesive and coordinated manner towards common goals.

9.1.3
Over the past decade, financial support to the industry has been provided through a number of mechanisms, such as LEADER, Special Support Programme for Peace & Reconciliation, INTERREG, Sub-Programme for Agriculture and Rural Development etc.  The application of this financial support has ranged from livery and breeding facilities, to all-weather exercise areas, to promotional activities and breeding projects.  

However there is a view within the industry that, in the past, public funding for the equine industry has not always been directed to the areas of greatest need: there was not an industry strategy in place to direct the priorities for funding; and so the industry as a whole did not have enough input into the needs for funding. As a result, there is disappointment in the industry about the nature and level of public support and funding provided to the equine industry to date. The industry is anxious that this situation is not repeated, and that any future public sector initiatives should not be undertaken without consultation and support from the industry.

On completion of this review, the Equine Sub-Group will be developing an industry-led strategy, and possibly with sub-strategies for the Thoroughbred and Sport sectors.  DARD’s current involvement and support of this review is based on a view that there is significant potential for growth in all sectors of the equine industry. It is for the Equine Sub-Group to develop its own strategy and the public sector will not undertake any initiatives without close consultation and support from industry.  This strategy will identify and assess the priority areas for development within the industry, coordinating the various industry sectors, and providing a framework to direct future funding and monitor progress. 

9.1.4
This final section of the review into the equine sector in Northern Ireland presents the key strategic issues that need to be addressed if the Northern Ireland equine industry is to maintain and develop its position in the international equine sector.  These issues have been identified by the industry, through the survey of industry associations, in depth workshops with the Equine Sub-Group, and additional research and consultations undertaken by the consultants over the course of this review, and should be addressed and explored in the industry strategy to be developed by the Equine Sub-Group.

Whilst there are some strategic issues specific to the Thoroughbred and Sport sectors, and it is considered that each sector should develop its own sub-strategy, there are also a number of areas of overlap.  The common themes are:
· Infrastructure development;

· Quality of breeding, training and riding;

· Skills development and education;

· Raising the profile of the industry, and promoting events and successes;

· Financial incentives to reduce cost pressures on equine businesses; and

· Coordination and networking throughout the industry.

Specific areas of overlap within these themes is the view by both sectors that:

· Efforts need to be taken to ensure that the equine skills base and students remain in Northern Ireland, and that farrier skills are maintained;

· Incentive schemes to promote quality and excellence in breeding and training should be introduced, with tight controls on quality; and

· There needs to be greater public sector support to promote the industry internationally.

Therefore, whilst separate sub-strategies may be developed for the Thoroughbred and Sport sectors, it is essential that the sub-strategies are closely coordinated into a common approach in these areas of overlap.

9.1.5
The remaining sub-sections discuss in more detail each of the strategic issues identified by the industry, under the headings:

· Common issues;

· Thoroughbred sector issues; and

· Sport sector issues.

All of the issues are inter-linked, and all of the areas need to be developed in tandem.  The core objective is that the industry can “raise its game”, to compete strongly on the international field and in line with the development of other countries.  The industry needs to work together and drive this development.  Greater cooperation across the industry towards a clearly defined strategy, coupled with public sector support and funding, will be central to the successful development of the equine industry.

1.28 Common Issues

1.28.1 Infrastructure 

It is suggested by the industry that local planning regulations need to recognise the equine sector as an important industry, and become more attuned to the needs of an equine business. Feedback from the industry suggests that the Planning Service / Building Control is not generally sympathetic to equine needs. Current planning regulations can either prevent expansion and capital development within equine businesses, or impose so many restrictions as to become cost prohibitive.

1.28.2 Education, Skills and Training

CAFRE at Enniskillen Campus offers a number of full-time equine programmes ranging from First Diploma to a Degree in Equine Studies.  There are on average 130 full-time students, 50 part-time students and approximately 800 training days through the equine lifelong learning programme.

On average, 40% of the full-time students are from Northern Ireland.  A higher percentage of students on the further education courses (First Diploma and National Diploma) come from Northern Ireland and less on the higher education programmes (HND and Degree).

It is the industry’s view that there is a clear need for more skilled and qualified staff to meet the needs of the equine industry in Northern Ireland.  The number of students undertaking equine training, and the range and level of their skills, should be further enhanced to meet the needs of the local industry.

In spite of employment opportunities available within the Northern Ireland equine sector, the local industry often faces difficulties in securing staff trained at appropriate levels. More students need to be encouraged to take up employment within the Northern Ireland equine industry, and the range and level of studies needs to be more closely aligned to industry requirements.

It is the Equine Sub-Group’s strong view that equine educational provision should be moved closer to the centre of the industry, so that the industry can be more involved in student placements and training.  By re-locating the Equine Programmes from the Enniskillen Campus to the East of the Province:

· The equine studies students would be closer to the local industry;

· It would be easier to manage and organise student placements in local equine businesses;

· Students would not only benefit from local placements, but would also make a strong contribution to the local industry during their studies;

· The local industry could be more involved in training and education delivery; and

· As a result, students would be more aware of the extent and calibre of the local equine industry, will have established relationships within the industry during their study period, and should be more likely to remain in the local industry after they have completed their studies.

LANTRA is the Sector Skills Council for Environmental and Land-Based industries in England, Scotland, Wales and Northern Ireland. It promotes the development of skills and training based upon industry / employer needs.  Within Northern Ireland, LANTRA has recently appointed a Regional Partnership manager and DARD has agreed support for the next three years.  To ensure that the skills and training requirements identified through LANTRA are industry-based and appropriate, the industry should explore opportunities to work with the Northern Ireland LANTRA.

Indeed, the industry should liaise closely with all relevant providers of equine education and accredited courses/studies.

1.28.3 Farrier Skills

The Farrier skills base in Northern Ireland needs to be maintained and developed through training and, possibly, setting quality standards.

In Great Britain, there is a register of approved farriers who meet set quality standards, and it is illegal for an unregistered farrier to practice. Consideration could be given to the introduction of a similar system in Northern Ireland, with some form of register or system of quality control. However, the Equine Sub-Group understands that it would take time to develop and introduce a suitable system. In the meantime, ongoing training and skills development needs to be promoted throughout the industry.

It is considered that the farrier school in Enniskillen could be further enhanced so as to continue to develop this skills base, again on the basis that its location is inconvenient to the core of the industry.

1.28.4 Skills – Veterinary Laboratory

The industry feels that, to date, DARD’s veterinary service and laboratories have not been specialised or focused on the equine industry. The industry recommends that DARD’s veterinary service should have a clear point of contact for the equine sector, known to the industry, and that there should be closer co-operation and communication between DARD’s veterinary laboratories and the Irish Equestrian Centre.

Progress has been made on both of these points over recent months. 

1.28.5 Schemes to Promote Quality and Excellence 

Central to the development and success of the equine industry is the quality of the horses, ponies, trainers and riders.  These skills and quality levels need to be continually enhanced, and ongoing investment is necessary.

A system of incentives, such as awards and prizes, for breeders, trainers, owners and riders has been successful in other counties, in promoting the ongoing development of the equine stock and skills base, and attracting high quality breeders and riders to the country. 

Northern Ireland needs a similar incentive scheme to support quality breeding. However, it is essential that any such schemes are clearly based upon quality, performance and excellence, and should not simply encourage volume breeding. 

If appropriately devised and administered, the benefits from such schemes are significant:

· Raising the overall quality levels of the equine stock and skills base, and thereby raising the profile and standing of the Northern Ireland industry on the international stage; and 

· If awards and prizes are attractive, breeders, trainers and riders will be encouraged to be based, and to remain in, Northern Ireland. Currently, Northern Ireland is ‘losing’ many high quality people, who are choosing to relocate to areas with more attractive incentives and reward schemes.

In addition to incentives such as awards or prizes, the industry itself must drive the ethos of quality throughout the sector.  In the Netherlands, the quality of the equine stock and breeding has been driven by rigorous self-regulating industry standards.

1.28.6 Promotion and Profiling the Industry 

Funding and support needs to be provided to raise the profile of the industry, and promote the success stories and strong tradition of the Northern Ireland equine sector.

Additional promotional activities are required at:

· An industry-wide level, to promote general awareness of the Northern Ireland equine sector;

· Targeted specifiers, revenue generators or inward investors into the industry.  These targets could include potential buyers of horses / ponies, trainers, international equine associations and events organisers, breeders etc…  Activities and initiatives could include inward buyer programmes, familiarisation visits from breeders and trainers, promotion of events etc.

Appropriate funding will need to be secured to support these promotional activities, and the additional resources and time required to develop and coordinate a promotional plan.

The industry will also need to cooperate closely to ensure that the promotional message is strong and consistent, optimising the strength of the message by promoting the industry (or each of the main sub-sectors) as a whole rather than at an individual business level.

1.28.7 Cost Burdens on Equine Businesses 

Equine businesses in Northern Ireland are currently operating at a cost disadvantage with some neighbouring industries.  The local industry feels that it is unfairly disadvantaged in the level of VAT and rates paid by equine businesses, and particularly in comparison with the neighbouring Republic of Ireland industry.  In addition, rising insurance costs are placing increasing pressures on businesses, such as riding schools, which have to pay substantial public liability insurance premiums.

On the subject of rates, facilities used by the equine sector are subject to rating. By comparison, buildings used for agricultural purposes are not subject to rating. However, this situation can lead to resentment amongst the industry, limit the potential for the industry to work together as whole in progressing an industry strategy, and places the industry at a disadvantage with its closest neighbour in the Republic of Ireland. 

The logic for not treating the horse as an agricultural animal has its origins in the non-edible status of horses within the UK. As agricultural animals that are food sources have traditionally been highly regulated and financially supported by the state and the EU. However, post CAP reform, the challenges for the rural economy have shifted towards finding alternative profitable rural activities. In this new setting, it is proposed that the role of the equine industry, and its designation for rating purposes, should be reassessed. 

The rating, tax and VAT issues are areas of major concern with the equine industry.  However, the Equine Sub-Group recognises that they are complex subjects, and that the economic implications, advantages and disadvantages of applying different rates and promoting tax incentives need to be thoroughly assessed and investigated. This could be a lengthy process, but should still be addressed in the strategy going forward.

1.28.8 Coordination and Networking within the Industry

As discussed in Section 4, the equine industry is diverse and relatively fragmented, comprising a wide range of activities and represented by numerous different industry bodies and associations. 

To be most effective, the industry needs to work together more closely, towards common goals and a clear strategy, and so that openness and shared learning is encouraged.  The relationships between the various governing bodies need to be examined, clarified and closely coordinated.  

A clear structure for the implementation of the equine strategy needs to be established, managing the varying interests and diverse activities represented within the industry. For the Equine Sub-Group to develop into an effective body responsible for over-seeing the implementation of the strategy, there would need to be:

· ‘Buy-in’ from across the sector;

· Clear benefits and outputs accruing to the industry;

· Administrative support and resources, capable of liaising with DARD and the industry; 

· Government support for the implementation of the strategy; and

· Cooperation and commitment from within the industry, to drive the strategy, quality levels and appropriate investment.

1.29 Competition / Leisure Sectors

The Competition and Leisure Horses/Ponies sectors are diverse and wide-ranging, comprising competitive and non-competitive activities. In addition to the businesses and competitive activities, which operate on an international scale, the leisure sector also has a critical role in sustaining interest and participation in equestrian activities, and in building the next generation of equine sports people and businesses.

In addition to the strategic issues discussed in Section 9.2, the strategy for the Competition / Leisure sector should address the following areas, which have been identified as being core to the future of the sector. 

1.29.1 Infrastructure- Equine Facility; Off-Road Riding and Livery Facilities; Hunting Yards

The Sport sector believes that the industry needs a high quality equine facility, suitable for training and hosting events. This facility would need to be in a location convenient to the hub of the industry.

Such a facility would not only be core to the development of skills, quality and training within the industry, and enable the sector to organise and host high profile international events, but it would also help to attract inward investment from international owners, breeders or trainers considering Northern Ireland as a base, and prevent the migration of skilled trainers, breeders and riders out of Northern Ireland.

The facility would need to be a “Full Service” centre of an international standard, including a number of indoor and outdoor arenas, warm-up arena, all-weather show jumping and showing areas, cross-country courses,  restaurant, car parking etc. 

The type of facility required would be similar to the equine centre provided at Necarne in County Fermanagh.  However, it would have to be an industry led commercial venture. To be practical for usage and demand, it needs to be in a more accessible location, closer to the concentration of the industry in Co Down or Co Antrim, and convenient to A1 or M1 access.  The Equine Sub-Group is of a strong view that a location central to the industry is critical to the feasibility and viability of such a centre.

The initial development of such a facility would not be possible without funding support, and the self-sustainability and viability of any proposals would need to be assessed by the Equine Sub-Group and potential funders.

Within the leisure sector, there is also a need for more livery yards, of a suitable standard, and for more safe off-road riding facilities.  This is particularly the case in the greater Belfast and Derry regions. Currently, horse owners from these areas, who are not landowners, often have to travel considerable distances to find suitable, or available, livery yards for their horses. The associated difficulties and inconveniences can act as a deterrent and discourage people from their equine interests, thereby stinting the growth of the sector. 

The Equine Sub-Group believes that, if the foundation of interest in equine activities is to be developed, the number and standard of livery facilities must be improved, to include suitable off-road riding, surfaces for different types of sports, parking etc. However, the running costs associated with livery yards, such as insurance and rates, can be substantial. Funding support would be required to incentivise business people to develop additional livery yards.  However, any such support should be subject to the usual assessment procedures and criteria, to ensure that it is market-led and sustainable.

In addition to the livery yards, there is also a need for more safe off-road riding tracks for horse/pony riders, throughout the Province. Again, the availability of off-road riding is fundamental to the leisure rider, and to the development of the equine tourism product. The Access Officers in each local authority have a responsibility to investigate and develop access routes throughout their council areas. However, feedback from the industry would suggest that the progress has been limited in certain areas, and more needs to happen more quickly. 

As the farming community continues to come under increasing pressure, it is suggested that public funding could be made available to incentivise farmers to develop and maintain off-road riding tracks on their land.

It is also considered that, if hunting is not banned in Northern Ireland, attention should also be given to the development of hunting yards. 

Finally, the industry considers that any future funding or support for the equine industry should explore the development of existing infrastructure. 

1.29.2 Training and Coaching Skills

High quality training and coaching is essential to the development of the Sport Horse/Pony Competition sector, and its competitiveness in the international arena. The industry needs to be continually developing its training and coaching skills, through international best practice and learning. International trainers should be encouraged to come to Northern Ireland, to share their learning with local trainers.

The best option would be if the international trainers could be encouraged to spend an extended period in Northern Ireland, of up to six months, providing intensive on-site training. However, the practicality of such an option is questionable. Alternatively, training initiatives could be organised covering a shorter timeframe but consisting of group training sessions and one-on-one mentoring session. Incentives, support and industry cooperation for the organisation and funding of such initiatives would be necessary. 
1.29.3 Breeding Strategy
Holland is one of the main competing countries in the Sport Horses / Ponies sector. The strength of Holland’s industry lies in the stringent breeding controls and bloodlines in the equine stock, based upon a lengthy history of tightly controlled breeding strategies and procedures. 

The Northern Ireland Sport Horse/Pony sector needs to develop a clear breeding strategy and plan, to ensure continuous improvement in the bloodlines of the local stock. Key elements of this strategy should be:

· The development of a reliable database of the current breeding stock and bloodlines in Northern Ireland;

· Tight controls on breeding standards;

· Incentives to encourage quality and excellence in breeding; and

· Education on bloodlines, breeding standards and techniques.

1.29.4 Promotion and Profiling

The Sport sector believes that the profile of the equine industry needs to be raised both inside and outside Northern Ireland. 

Promotion of the sector within Northern Ireland would:

· Raise awareness of its importance to the local economy, and pride in its successes;

· Encourage more people to participate in the sport, and so develop the next generation of equine business people, sports people and enthusiasts; and

· Encourage equine students, trainers, riders and breeders to be based in Northern Ireland.

The sector also believes that closer cooperation with DEL should be encouraged, to promote riding at an early age in schools.

Promotion of the sector outside Northern Ireland would:

· Encourage inward investment into the sector;

· Facilitate international best practice learning; and

· Build awareness of Northern Ireland, and encourage enthusiasts to visit Northern Ireland either for equestrian events or for a holiday. 

The sector also believes that the tourism potential of the equine industry is largely under-exploited. Activity-based tourism is an important theme in the Northern Ireland Tourist Board’s Strategic Framework For Action, within which equine ‘tourism’ needs to be developed. However, the equine sector not only provides a leisure activity for general visitors to Northern Ireland, who may decide to go horse riding, trekking or to the races during their visit, but it also has the potential to be a primary tourism generator in its own right – principally through the organisation and promotion of specific events. 

If organised and promoted appropriately, events such as the races, competitions, hunting, and visits by championship jockeys or trainers, can have significant out-of-state appeal. Similarly, inward buyer programmes and familiarisation visits can be a valuable mechanism, not only for promoting the equine industry, but also in raising awareness of Northern Ireland as a region internationally. 

However, the Equine Sub-Group is aware that, if the true potential of such events were to be realised, a proactive events calendar would need to be developed, professionally organised, promoted and funded. It is the Sub-Group’s view that this would require a specific resource and budget.

1.29.5 Industry Cooperation

It is the Equine Sub-Group’s view that the industry needs to work and cooperate more closely, with more networking and best practice sharing. 

It is also considered that the competitive Sport Horse/Pony sector is fragmented in the number of industry bodies and associations. On occasion, horse owners need to be registered with a number of associations, to enable them to compete in the different disciplines of eventing, dressage and show jumping; all of which adds to costs and can be expensive. It is proposed that consideration should be given as to whether associations could cooperate to establish common memberships. 

1.30 Thoroughbred Sector

In addition to the strategic issues discussed in Section 9.2, the strategy for the Thoroughbred sector should address the following areas, which have been identified as being core to the future of the sector. 

1.30.1 Infrastructure – Racecourses, Gallops and Schooling Grounds, and Point To Point Tracks

In addition to the infrastructure investment detailed in Section 9.2.1, capital investment is also needed to develop the racecourses in Northern Ireland, and to develop more gallops and schooling grounds.

The tourism, profiling and economic potential from a successful racing industry is considerable. This potential is recognised by the local authorities, which currently provide some funding to the racecourses in Downpatrick and Down Royal. 

However, the Down Royal and Downpatrick Racecourses are finding it increasingly difficult to compete with racecourses in other countries, and particularly the Republic of Ireland, which have better amenities for both riders and spectators. Both of the local racecourses need to invest in improved facilities to bring them onto a more competitive standing – as an example, Down Royal projects a necessary expenditure of  £3.5 million over a period of 18 months, to build a new grandstand and update current facilities; Downpatrick projects a necessary expenditure of £1million over 5 years, with c£400k on immediate projects. Both racecourses require funding support to finance these projects.

Northern Ireland also lacks adequate gallops, schooling grounds and training tracks for the thoroughbred sector – which are essential to the training of the horses, and to ensuring that the high quality trainers and horse owners choose to be based in Northern Ireland. Currently, many Northern Ireland horse owners and trainers have to travel to the Republic of Ireland (e.g. Curragh or Fairyhouse) to find suitable gallops for a thorough workout, which is time consuming and costly. However, grass is the best surface for a gallop, which can also be costly to maintain. If the Equine Programmes were moved to the East of the province, as discussed in Section 9.2.2, the development of a public gallop of at least a mile long/training centre for horses could be explored.

Point-To-Point is a sector that is often regarded in Ireland as the ‘shop window’ for National Hunt horses. Point-To-Point tracks are a revenue source for hunt clubs. and Point-To-Points are organised by hunt clubs. If hunting was banned, the management, future and self-sustainability of these tracks could come under question, and support would be needed to ensure their survival and maintenance. 

Finally, Section 9.2 emphasises the importance of encouraging excellence in breeding.  However, if breeders are going to be encouraged to Northern Ireland and higher standards in breeding are to be promoted, the appropriate infrastructure needs to be in place to satisfy the requirements of top quality breeders. Therefore, it is recommended that any incentives to encourage inward investment within the breeding sector, or to reward breeding, should be based upon performance success.

1.30.2 Promotion and Sales Venue

The Thoroughbred sector was of the strong view that greater support needs to be given to promoting the equine industry throughout the island of Ireland, Great Britain and Europe. 

All of the reasons raised by the Sport sector, and discussed in Section 9.3.3, were also reinforced by the Thoroughbred sector. In addition, the Thoroughbred sector felt that the potential for a Sales Venue in Northern Ireland should be investigated. Currently, Thoroughbred horses have to go to sales venues in Great Britain or the Republic of Ireland. Whilst conscious that there are currently tax advantages to selling in the Republic of Ireland, the Group still felt that the feasibility of developing a local sales venue in Northern Ireland, possibly as a private sector venture but with public funding to stimulate investment, should be examined.

To support general marketing efforts, support is also required for inward buyer programmes, as an added incentive to attract potential buyers to Northern Ireland. 

1.30.3 Coordination

As discussed in Section 4, the Thoroughbred industry is relatively structured, with clear governing bodies. 

However, in a number of instances the local industry is in the ambiguous position of being perceived to be ‘Irish’ and located in Ireland, whilst being members of many GB associations. 

In Great Britain, the Horserace Betting and Levy Board (HBLB) awards prizes to breeders of British-bred winners of qualifying races, from funds gathered from bookmakers and the Horserace Totalisator Board (“The Tote”).  However Northern Ireland-bred horses are not eligible for this prize money, as they are classed as “Irish”.  The HBLB is a non-departmental public body sponsored by the Department of Culture, Media & Sport.  HBLB is expected to close in September 2005, in accordance with the Horserace, Betting, Olympic Lottery Bill, and its subsidiary functions and assets are expected to be transferred to other racing bodies.

In the Republic of Ireland, Horse Racing Ireland (HRI) administers similar prizes for breeders of Irish horses, which win specified races in Ireland and England (National Hunt only). This Breeders’ Prizes Scheme, which is funded from the levy paid to the HRI by breeders when a foal is registered, applies to breeders in both parts of the island.  However, the level of prize money is much lower than under the GB scheme.

In addition the Northern Ireland thoroughbred and racing sector is mainly administered through the Republic of Ireland – through Horse Racing Ireland – although betting is administered by the Horseracing Board.  The Horseracing Board raises a levy on monies raised through betting in Northern Ireland, through the four main betting chains.  These levy monies are not returned to Northern Ireland in any way, and so the local industry does not derive any benefit. 

1.31 Conclusion
The Equine Sub-Group now needs to develop a coordinated strategy for the equine industry, addressing each of the strategic issues raised in this Section of the review. 

As discussed earlier, if the industry is to compete effectively on an international scale and realise its true potential, it must invest in raising standards across all areas of the sector: breeding, training, riding, infrastructure, marketing, and education. These investments are interlinked, and must progress in tandem.

Funding and public sector support will be necessary, to enable the industry to develop in line with other countries. However, the economic return and potential contributions to the rural economy, tourism and an extensive reach of ancillary services is considerable. This potential is clearly recognised by other countries, who have invested public funds into the development of their equine industries. If the Northern Ireland industry is not able to develop on a similar level, its position could be seriously threatened. 
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Representing
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Mr John Reid
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Eventing Ireland (Northern Region)
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The Side Saddle Association
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Representing

Ms Christine Casey
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Mr Dessie Corr




Riding for the Disabled Association

Mr William Montgomery
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Mr Paul Guy





NI Riding Schools Association








Pony Club
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Representing

Mr Howard Whelan
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APPENDIX II

RESEARCH INTO THE EQUINE INDUSTRY IN NORTHERN IRELAND

On behalf of the Equine Sub-Group, tasked by the Department of Agriculture to compile a strategy for the equine industry within Northern Ireland, BDO Stoy Hayward is in the process of gathering information about the principle Equine Organisations, represented in Northern Ireland.  

We have been advised that you represent at least one such organisation, and we would appreciate your help in the ‘Strategy Compilation’ by asking for your help by completing this questionnaire.

1. 
Contact information and details of the organisation(s) that you represent:

Name of Organisation: ________________________________________

Name and Position of Contact__________________________________

E-mail address: ______________________________________________

Website Address: ____________________________________________

Tel / Fax No.________________________________________________

Mobile No: _________________________________________________                

2.
Please list any other organisations that you represent (as an officeholder): 

	Name of Organisation
	Contact details ( name, address, email etc)

	
	

	
	

	
	



(We would be grateful if you would forward a copy of the questionnaire to an office holder in each of the above organisations.  If you wish, please contact Denise Scullion in BDO Stoy Hayward, who will forward a copy of the Questionnaire to these organisations).

3.
Based on information for your organisation, please provide the following information:

· What are the Aims and Objectives of your Organisation:
___________________________________________________________________________________________________________________________________________________________________________________________________

· What are the key services provided to your members:
___________________________________________________________________________________________________________________________________________________________________________________________________

· If applicable, please provide turnover figures for your organisation for the past four years; (All information will be treated in the strictest confidence and will not be passed on to any third parties)

2003/2004 ______________________

2002/2003 ______________________

2001/2002 ______________________

2000/2001 ______________________

(Please provide any additional comments for any changes over the past 4 years)
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
· How many members are in your organisation, please provide a breakdown of Male/Female & Adults/Children
	Year
	Male
	Female
	
	Adults
	Children

	2003/2004
	
	
	
	
	

	2002/2003
	
	
	
	
	

	2001/2002
	
	
	
	
	

	2000/2001
	
	
	
	
	


(Please provide any additional comments for any changes over the past 4 years)

___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· What is the total number of horses owned by members of your organisation or registered with your organisation?
	Number of Horse Registered/Owned

	Year
	Registered
	Owned

	2003/2004
	
	

	2002/2003
	
	

	2001/2002
	
	

	2000/2001
	
	


(Please provide any additional comments for any changes over the past 4 years)
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· What is the total number of ponies owned by members of your organisation or registered with your organisation?
	Number of Ponies Registered/Owned

	Year
	Registered
	Owned

	2003/2004
	
	

	2002/2003
	
	

	2001/2002
	
	

	2000/2001
	
	


(Please provide any additional comments for any changes over the past 4 years)

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· What is the average expenditure on one horse/pony per annum?  Please provide a breakdown under the following headings:
	
	Horse £
	Pony £

	Veterinary Bills
	
	

	Tack & Saddlery
	
	

	Livery
	
	

	Feed
	
	


· What types of horses and riders does your Organisation represent? ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

· What have been they key successes for your organisation (e.g. Awards, contracts won etc)?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
· Does your organisation employ paid officials or workers?
Yes
(

No
(
If yes, please provide a breakdown of the total numbers in full time/part time and casual positions

	Year
	Full Time
	Part Time
	Casual

	2003/2004
	
	
	

	2002/2003
	
	
	

	2001/2002
	
	
	

	2000/2001
	
	
	


(Please provide any additional comments for any changes over the past 4 years)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

In addition, please provide:

· Copies of any Promotional literature for your Organisation e.g. Newsletters, schedules, etc.

· Annual Reports

Please post these to the address at the end of the form.

4.
What additional sources of information are available for your Organisation that has not already been mentioned?

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

5.
In order to estimate the overall size of the equine industry within Northern Ireland, we would value information on your organisations main customers and suppliers.  Please provide details on the key purchasers of your products or services. This is in two forms:

· Firstly, Who are the key customers your members supply to? Please state the types of customer E.g. Equestrian centres, farriers etc and if possible the number supplied

	Key Types of Customer
	Approximate number of customers supplied to in each group

	
	

	
	

	
	

	
	

	
	

	
	

	
	


· Secondly, who are the main suppliers for your members? e.g. equestrian feed merchants, tack shops etc. please state the key types of suppliers and the approximate number in each group

	Key types of Suppliers 
	What do they supply
	Approximate number in each group

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


6. 
Is your organisation organised in:


Northern Ireland only:





(

The Northern Ireland branch of a wider organisation

(

(Please Specify)

________________________





________________________


UK Wide






(

Island of Ireland





(

Other







(

(Please Specify)

________________________





________________________

7.
What is the average value of horses/ponies registered or owned by your members?  Please provide the number of horses/ponies beside each category, where applicable:

	Horses
	Reg.
	Own
	Ponies 
	Reg.
	Own

	<£1,000
	
	
	<£1,000
	
	

	£1,000 - £2,000
	
	
	£1,000 - £2,000
	
	

	£2,000 - £5,000 
	
	
	£2,000 - £5,000 
	
	

	£5,000 - £10,000
	
	
	£5,000 - £10,000
	
	

	> £10,000
	
	
	> £10,000
	
	

	If Greater than £10,000 (Please Specify)
	
	
	If Greater than £10,000 (Please Specify)
	
	

	
	
	
	
	
	


8.
What types of horses/ponies are these: (there are many different descriptions of horses, please state the one that would apply most to your organisation)

	Type of horses
	Number of horses/ponies
	Average Value 

	Thoroughbred
	
	

	Sport Horses – competition
	
	

	Sport Horses – breeding
	
	

	Sport Horses - leisure
	
	

	Sport Ponies – competition 
	
	

	Sport Ponies – breeding 
	
	

	Sport Ponies – leisure 
	
	

	Other descriptions (Please Specify)
	
	


9.
Do your members export horses/ponies outside Northern Ireland?

Yes
(

No
(
If yes, how many were exported in 2003/2004, to where and the total value:

	Where
	Horses
	Ponies

	
	Number
	Total Value
	Number
	Total Value

	GB

ROI

Other (please Specify)
	
	
	
	


10.
What are the main reasons for the export of horses (e.g. breeding, competition, etc)?


____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

11.
What do you think are the key issues (both positive and negative) that are affecting your members? Or your organisation?

Please continue on a separate sheet if you wish.


____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

12.
If not included in the above issues – what recommendations for change would you like to see by Government, to encourage further development of the Equine Industry in Northern Ireland?


________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

13.
Do you have any further comments / suggestions about the main considerations that should be addressed by the Equine Strategy for Northern Ireland?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

14.
Any Additional Comments:

Please return all information to:

Denise Scullion

BDO Stoy Hayward

Lindsay House

10 Callender Street

BELFAST

BT1 5BN

Tel No: 028 9043 9009



Fax No: 028 9043 9010

E-mail: denise.scullion@bdo.co.uk
APPENDIX III

SURVEY RESPONDENTS

	Organisation
	Name of Respondent
	Office

	Irish Thoroughbred Breeders Association/Horse Racing Ireland
	John Kidd/Dean Harron/Max Ervine
	Committee Members

	NI Side Saddle Association
	Betty Hegan
	Chairperson

	Down Royal Race Course
	Mike Todd
	Chief Executive

	Irish Draught Horse Society
	Sharyn Alexander
	

	National Pony Society Area 32
	Marie Bell
	Secretary

	NI Shetland Pony Group
	Marie Bell
	Secretary

	Ulster Rural Riders Association
	Edith Duff
	Chairman

	NI Horse Board
	David Kirkpatrick
	Hon Secretary

	NI Master of Hounds Association
	William Montgomery
	Chairman

	Half Breed Horse Breeders Association
	John Reid
	Vice Chairman

	Eventing Ireland (Northern region)
	Stuart Stirling
	Chairman

	Downpatrick Race Course
	Ian Duff
	Registrar

	British Horse Society
	Susan Irwin
	Development Officer

	British Riding Clubs
	Mrs E. Gaston
	Secretary

	Riding for Disabled
	Jill Lindsay
	Chair

	NI Dressage
	Sara Morrow
	Secretary

	Long Distance Riding Association
	Linda Lawrence
	Secretary

	Equestrian Federation of Ireland
	Dan Butler
	

	NI Riding Schools Association
	Dessie Corr
	

	NI Branch Driving Society
	E Larkin
	Chairman

	County Londonderry Horse Breeding Society
	Trevor Gilmore
	Secretary


APPENDIX IV

SURVEY NON-RESPONDENTS

	Sub group
	Outstanding Association questionnaires
	Cum total

	Breeding
	1) Irish Hackney Society

2) Fermanagh Connemara Breeders Association

3) Ulster Pony Society

4) NI Connemara Breeders Association
	4

	Competition
	1) Irish Pony Society

2) NI Carriage Driving

3) NI Shows Association

4) NI Working Hunter Association

5) Show Jumping Ass of Ireland

6) NI Driving Club
	10

	Training and Leisure
	1) NI Trotting Association

2) Pony Club
	12

	TOTAL
	
	12


APPENDIX V

STATISTICAL APPENDIX

Distribution of horses and ponies in Northern Ireland by District Council area (DARD)

	District Council
	Breeding horses and ponies
	Other horses
	Other ponies
	Total horses and ponies

	Antrim
	173
	304
	106
	583

	Ards
	178
	362
	130
	670

	Armagh
	340
	648
	74
	1,062

	Ballymena
	156
	139
	101
	396

	Ballymoney
	63
	57
	58
	178

	Banbridge
	227
	308
	87
	622

	Belfast
	31
	25
	10
	66

	Carrickfergus
	6
	40
	14
	60

	Castlereagh
	36
	49
	44
	129

	Coleraine
	97
	110
	93
	300

	Cookstown
	112
	123
	83
	318

	Craigavon
	105
	167
	58
	330

	Derry
	88
	62
	64
	214

	Down
	365
	591
	191
	1,147

	Dungannon
	140
	117
	110
	367

	Fermanagh
	239
	184
	191
	614

	Larne
	38
	64
	43
	145

	Limavady
	36
	23
	26
	85

	Lisburn
	191
	285
	117
	593

	Magherafelt
	79
	83
	45
	207

	Moyle
	51
	67
	24
	142

	Newry & Mourne
	325
	245
	134
	704

	Newtownabbey
	68
	127
	30
	225

	North Down
	28
	65
	40
	133

	Omagh
	132
	144
	79
	355

	Strabane
	134
	73
	86
	293

	Total
	3,438
	4,462
	2,038
	9,938


(Source: DARD, Farm Census, June 2003)
Distribution of horses and ponies in Northern Ireland by County (DARD)

	County
	Broodmares: horses
	Broodmares: ponies
	Stallions
	Other horses
	Other ponies
	Total

	Antrim
	407
	164
	44
	859
	425
	1,899

	Armagh
	331
	102
	25
	490
	190
	1,138

	Down
	1,051
	195
	70
	2,194
	657
	4,167

	Fermanagh
	109
	106
	21
	182
	192
	610

	L’derry
	185
	114
	27
	314
	263
	903

	Tyrone
	313
	128
	46
	423
	311
	1,221

	NI Total
	2,396
	809
	233
	4,462
	2,038
	9,938


(Source: DARD, Farm Census June 2003)
Distribution of horses and ponies on farms by Noble Quartile (DARD)

	Noble quartile
	Percent of farms with horses or ponies
	Percent of horses and ponies on farms
	Percent of farms with breeding horses or ponies
	Percent of breeding horses and ponies on farms
	Percent all farms

	Most deprived
	10%
	9%
	11%
	11%
	16%

	2nd
	26%
	23%
	26%
	24%
	32%

	3rd
	36%
	37%
	37%
	37%
	36%

	Least deprived
	28%
	31%
	26%
	27%
	17%

	Total
	100%
	100%
	100%
	100%
	100%


(Source: DARD, Farm Census June 2003)

Northern Ireland Statistics held by Weatherbys

	Name of Source
	

	Weatherbys (2003)
	Broodmares
- 1,073

Stallions      
-      27

Foals           
-    663

Total          
- 1,763

	Thoroughbred mare owners by county
	Antrim      
-    171

Armagh   
-     77

Derry         
-     37

Down         
-   429

Fermanagh 
-    17

Tyrone        
-    77

Total          
-   808






(Source: Paddy Berry, Weatherbys)

Northern Ireland Statistics held by Horse Racing Ireland

	Name of Source
	Total

	Trainers
	35

	Horses
	283

	Permit Holder
	9

	Permit trained horses
	32

	Owners
	436





     (Source: Clare Walsh: Horse Racing Ireland)

Tattersalls Ireland 2004

Derby Sales (June)
Lots offered :

437




Lots sold :

348




Average lot value :
Euro 37,050




Median lot value :
Euro 28,000




Aggregate value :
Euro 12,893,500

November Sales
Lots offered :

2381




Lots sold :

1463




Average  lot value :
Euro 10,827




Median  lot value :
Euro 7,600




Aggregate value :
Euro 15,840,150

Doncaster Sales 2004

Lots/horses sold :
3011

Average lot value :
11,649 Guineas (£12,231)

Aggregate value :
35,464,460 Guineas (£37,237,683)

Tattersalls and Goffs

 Both Goffs and Tattersalls stated that they were unable to give any specific statistics regarding sales figures of horses from Northern Ireland. They both suggested that 15% of their total sales figures would provide a good estimate of the sales figures from Northern Ireland.  Based on this, the following tables have been compiled:

Tattersalls Sales Statistics 2003
	Sales
	Lots Offered
	Lots Sold
	Average £
	Median £

	February
	181
	18
	6,621
	3,675

	Breeze- up
	162
	19
	33,499
	26,250

	July
	336
	43
	11,849
	630

	Houghton
	139
	17
	280,063
	210,000

	October part 1
	955
	118
	57,999
	36,750

	October part 2
	555
	58
	9,577
	5,460

	Autumn Hit
	886
	114
	21,263
	11,550

	December Yearlings
	208
	24
	21,588
	14,700

	December Foals
	945
	110
	30,101
	17,850

	December Mares
	1,038
	120
	50,896
	19,425

	Total
	5,405
	641
	
	


Goffs 2003 Sales Statistics (Based on 15% margin of online statistics)

	Sales
	Lots

Offered
	Lots Sold
	Average £
	Median £

	February
	231
	56
	5,807
	3,300

	June National Hunt sale
	450
	52
	8,253
	6,660

	International Sale
	29
	23
	16,893
	10,560

	Orby Sale Statistics
	180
	24
	5,807
	3,300

	Hit and Autumn Bonus Yearling Stats
	413
	54
	6,148
	Not given

	November Sales
	Not given
	101
	14,422
	7,590

	December Sales
	655
	65
	3,589
	2,508

	Total
	1,958
	375
	
	


APPENDIX VI

ESTIMATED SPEND ON SERVICES & PRODUCTS

	Description
	Assumptions
	Source
	Computation
	Total Annual Spend

£’000

	All weather arenas
	30 pa arenas by £25,000 per arena

50 turnout arenas pa by £10,000 per arena


	2

2
	30 x £25,000 = £750,000

50 x £10,000 = £500,000
	1,250

	Bank charges
	Sport Horses/Ponies
	
	Sport Horses/Ponies
	

	
	6,500 owners, of which 50% have bank charges of approximately £10,000 @ 7.5%
	2
	3,250 x £10,000 x 7.5% = £2,437,500


	

	
	
	
	
	4,313

	
	Thoroughbreds
	
	Thoroughbreds
	

	
	Working Group estimated £25m worth of bank charges @ 7.5%
	1
	£25,000,000 x 7.5% = £1,875,000


	

	Bedding
	Thoroughbreds – Shavings
	
	Thoroughbreds – Shavings
	

	
	Broodmares will use 20 bales per week for 26 weeks
	4
	1,600 x 20 x 26 x £4= £3,328,000
	3,648

	
	¼ of young stock will use 2 bales per week for 20 weeks
	4
	1,000 x 2 x 20 x £4 = £160,000
	

	
	½ horses in training/pre-training will use 2 bales per week for 40 weeks
	4
	500 x 2 x 40 x £4 = £160,000
	

	
	Average price per bale = £4
	4
	
	

	
	
	
	
	

	
	Thoroughbred – Straw
	
	Thoroughbred – Straw
	

	
	Broodmares will use 6 bales per week for 6 weeks (foaling)
	4
	1,600 x 6 x 6 x £1 = £57,600
	538

	
	¾ of young stock will use 6 bales per week  for 20 weeks
	4
	3,000 x 6 x 20 x £1 = £360,000
	

	
	½ horses in training/pre training will use 6 bales per week for 40 weeks
	4
	500 x 6 x 40 x £1 = £120,000
	

	
	Average price per bale is £1
	4
	
	

	
	
	
	
	

	
	Sport Horses/Ponies- shavings
	
	Sport Horses/Ponies- shavings
	

	
	Breeding sport horses / ponies use 2 bales per week for 20 weeks
	2
	7,100 x 2.4 x 20 x £1.20 = £340,800
	2,358

	
	Competition horses / ponies use 2 bales per week for 40 weeks
	2
	3,780 x 2.4 x 40 x £1.20 = £362,880
	

	
	Leisure horses / ponies use 2 bales per  week for 40 weeks
	2
	10,255 x 2.4 x 40 x £1.20 = £984,480
	

	
	Unknown category use 2 bales per week for 40 weeks

Average price per bale is £1.20
	2

2
	6,975 x 2.4 x 40 x £1.20 = £669,600
	

	Breaking and Training
	Thoroughbreds
	
	Thoroughbreds
	

	
	1,000 horses in training / pre-training x £125 fee per week x 35 weeks per year
	1


	1,000 x £125 x 35 = £4,375,000
	4,875

	
	Sport Horses/Ponies
	
	Sport Horses/Ponies
	

	
	500 horses broken in by professionals x £1,000 per horse


	2
	500 x £1,000 = £500,000
	

	Course and show builders
	3 day events: £4,000 average per day x 1 event
	4
	3 x £4,000 x 1 =  £12,000
	

	
	1 day events: £1,000 average per day x 12 events
	4
	1 x £1,000 x 12= £12,000
	

	
	15 shows per week using course builders x 26 weeks in summer x £150 per show
	4
	15 x 26 x £150 = £58,500
	465

	
	8 shows per week using course builders x 26 weeks in winter x £150 per show
	4
	8 x 26 x £150 = £31,200
	

	
	1.5 shows per week x 39 weeks (Spring- Autumn) x £1,000 per builder per show x 6 course builders operating 


	4
	1.5 x 39 x £1,000 x 6= £351,000
	

	Entry fees
	Summer
	
	Summer
	

	
	2,000 entries per week x 26 weeks x £10
	3
	2,000 x 26 x £10 = £520,000
	

	
	Winter
	
	Winter
	780

	
	1,000 entries per week x 26 weeks x £10


	3
	1,000 x 26 x £10 = £260,000
	

	Equine equipment
	30 horsewalkers sold per annum at £20,000 each
	1
	30 x 20,000 = 600,000
	600



	Farriers
	Sport Horses/Ponies
	
	Sport Horses/Ponies
	

	
	Breeding sport horses / ponies x 4 visits per year x £20 per visit
	2
	7,100 x 4 x £20 = £568,000
	

	
	Competition sport horses / ponies x 10 visits per year x £45 per visit
	2
	3,780 x 10 x £45 = £1,701,000
	

	
	Leisure sport horses / ponies x 6 visits per year x £30 per visit
	2
	10,255 x 6 x £30 = £1,845,900
	

	
	Unknown category x 1 visit per year x £20 per visit


	2
	6,975 x 1 x £20 = £139,500
	4,254

	Farriers
	Thoroughbreds
	
	Thoroughbreds
	

	
	Number of broodmares x 8 visits per year x £30 per visit
	4
	1,600 x 8 x £30 = £384,000
	

	
	½ number of foals x 10 visits per year x £25 per visit
	4
	450 x 10 x £25 = £112,500
	

	
	½ number of foals x 1 visits per year x £25 per visit
	4
	450 x 1 x £25 = £11,250
	

	
	Number of young stock x 8 visits per year x £30 per visit
	4
	4,000 x 8 x £30 = £960,000
	

	
	Number of horses in training x 9 visits per year x £50 per visit


	4
	1,000 x 9 x £50 = £450,000
	1,918

	Feed Supplements
	Sport Horses/Ponies
	
	Sport Horses/Ponies
	

	
	£50 x number of breeding horses/ponies
	3
	£50 x 7,100= £355,000
	

	
	£100 x number of competition horses/ponies
	3
	£100 x 3,780 = £378,000
	

	
	£100 x number of leisure horses/ponies
	3
	£100 x 10,255 = £1,025,500
	1,759

	
	
	
	
	

	
	Thoroughbreds
	
	Thoroughbreds
	

	
	Number of broodmares x £100
	4
	1,600 x £100 = £160,000
	

	
	Number of foals x £50
	4
	900 x £50 = £45,000
	

	
	Number of young store stock x £60
	4
	4,000 x £60= £240,000
	

	
	Number of pre-training x £60
	4
	1,000 x £100= £100,000
	

	
	Number of stallions x £100


	4
	27 x £100 = £2,700
	548

	Fencing
	Crosby Cleland estimated that £100,000 per year is spent with them on fencing and a further £100,000 is spent maintaining fencing.  The sport house / ;pony working group estimated that there would be 10 companies of a similar type currently operating in Northern Ireland. 


	Crosby Cleland & 2
	10 x £100,000 = £1,000,000

10 x £100,000 = £1,000,000
	2,000

	Hay
	Hay is used by half of all horses x £10 per week x 52 weeks each year


	1
	17,819 x £10 x 52 = £9,266
	9,266



	Haylage/ Horsehage
	Used by half of all horses x £1.50 per 20kg x 20kg per day x 365 days per year


	1
	17,819 x £1.50 x 365 = £9,756
	9,756



	Health and safety – handling crushes for mares
	Sport Horses/Ponies

65 units (10% of all yards) pa x £800
	2
	Sport Horses/Ponies

65 x £800 = £52,000
	

	
	Thoroughbreds
	
	Thoroughbreds
	112

	
	75 breeders pa x £800
	1
	75 x £800 = £60,000
	

	Hiring of facilities
	1,500 show jumpers events pa for which jump facilities are hired by 26 weeks per year (summer season) @ £15 per hour / weekly event.
	2
	1,500 x 26 x £15 = £585,000
	606

	
	280 eventers shows pa hiring cross country schooling facilities for five weeks per year (winter season) @ £15 per hour / weekly event.


	2
	280 x 5 x £15 = £21,000
	

	Horse Feed


	Total tonnes = 14,800 tonnes pa

50 bags per tonne

Average price per bag = £5.50

Based upon:
Red Mills; Baileys; Spillers; Pegus; Blue Grass; Gowla; Tenderleen; Gain;

Dobson & Horrell,  Allen & Page; Harrons; Frasiers


	
	14,800 x 50 x £5.50 = £4,070,000
	4,070

	Insurance
	Thoroughbreds
	
	Thoroughbreds
	

	(Public liability /employers liability 
	1,000 Thoroughbred owners with public liability/employers liability and buildings insurance x £2,500 per annum
	1
	1,000 x £2,500 = £2,500,000
	

	and buildings 
	1/3 of all thoroughbred horses are insured at an annual cost of £500
	1
	2,509 x £500 = £1,254,500
	5,072

	insurance where 
	1/10 of all Thoroughbreds have vet insurance at an annual cost of £1,750
	1
	753 x 1,750 = 1,317,750
	

	applicable)
	
	
	
	

	
	Sport Horses/Ponies
	
	Sport Horses/Ponies
	

	
	£4,500 x 49 riding schools
	3
	£4,500 x 49 = £220,500
	

	
	£2,500 x 650 yards
	3
	£2,500 x 650 = £1,625,000
	

	
	BHS members x £45 annual membership
	3
	2,500 x £45 = £112,500
	

	
	100 events that need insurance but are not covered by any other organisation x £1,000 cost
	2
	100 x 1,000 = 100,000
	

	
	Equine club insurance (30 bodies by £1,000)
	2
	30 x £1,000 = £30,000
	

	
	1% of all horses/ponies are insured at an annual cost of £500 (10% of the value of the average horse that is insured, assume only higher value horses are insured)


	3
	1% x 28,110 x £500 = £140,500
	2,228

	Keep fees at stud
	Sports Horses/Ponies
	
	Sports Horses/Ponies
	

	
	400 foals x £150 keep fees
	3
	400 x £150 = £60,000
	60

	
	Thoroughbreds
	
	Thoroughbreds
	

	
	Number of broodmares x £20 per day by 5 weeks
	1
	1,600 x £20 x 7 x 5  = £1,120,000
	

	
	Number of stallions x £15 per day x 26 weeks
	1


	27 x £15 x 7 x 26= £73,710
	1,194

	Media (Mainly Advertising)
	Sport Horses/Ponies
	
	Sport Horses/Ponies
	

	
	Working group estimated media costs at approx £200k for Internet sites, posters, advertisements in specialist press etc
	2
	£200,000
	450

	
	Thoroughbreds
	
	Thoroughbreds
	

	
	Working group estimated media costs at approx £250k 
	1
	£250,000
	


	Description
	Assumptions
	Source
	Computation
	Total Annual Spend

£’000

	Membership
	£40 membership fee x 9,916 members of organisations
	4
	£40 x 9,916 = £396,640 
	397

	Misc Yard Equipment
	Thoroughbreds
	
	Thoroughbreds
	

	
	£200 spent per year by 1,000 Thoroughbred owners
	1
	£200 x 1,000 = £200,000
	2,150

	
	Sport Horses/Ponies
	
	Sport Horses/Ponies
	

	
	6,500 yards by £300 spend per year on wheelbarrows etc


	3
	6,500 x £300 = £1,950,000
	

	Point to Point Entrance Fees
	1,275 runners (based on 850 runners in Spring and 425 in Autumn) x £25 fee per runner.


	6
	1,275 x £25 = £31,875
	32

	Professional fees in Livery Training
	50 eventers + 10 ponies + 300 show jumpers + 40 show horses/ ponies = 400 total horses incurring professional livery training fees
	
	400 x £100 x 52 = £2,080,000
	

	
	£100 livery training fees per week x 52 weeks per year
	2
	
	10,079

	
	25% of leisure horses and ponies incurring levy training fees x £60 per week x 52 weeks per year


	
	10,255 x 0.25 = 2,564

2,564 x £60 x 52 = £7,998,900
	

	Repair & Maintenance of arenas


	30 indoor arenas at cost of £500 per year

1,500 outdoor arenas at cost of £300 per year
	3
	30 x £500 pa = £15,000

1,500 x £300 pa = £450,000
	465

	Rider Clothing
	Thoroughbreds
	
	Thoroughbreds
	

	
	70 jockeys spend on average £500 per year on kit
	1
	£500 x 70 = £35,000
	

	
	500 kits are purchased by people riding out at an average £500
	1
	£500 x 500 = £250,000
	

	
	Sport Horses/Ponies
	
	Sport Horses/Ponies
	2,985

	
	Number of professional competitors x £1,000 per annum
	2
	300 x £1,000 = £300,000
	

	
	Number of competition riders x £750 per annum
	2
	1,600 x £750 = £1,200,000
	

	
	Number of leisure riders x £500 per annum
	2
	2,000 x £500 = £1,000,000
	

	
	Number of showing riders x £1,000 per annum


	2
	200 x £1,000 = £200,000
	

	Licensed Riding 

Schools
	67 riding schools licensed by DARD, of which 15 are ‘life licenses’.
	
	Number of functioning licensed riding schools x number of horses per school
	

	
	Assume only 7 of the life licenses are still functioning 
	
	x number of lessons per horse per week
	

	
	Of the remaining 52, assume only 42 are still functioning
	
	x avg price per lesson x 48 weeks pa
	

	
	Assume 20 horses/ponies per licensed school
	
	= 49 x 20 x 10 x £10 x 48 
	

	
	Assume £10 per hour per lesson
	
	= £4,704,000
	

	
	Assume 10 lessons per horse/pony per week
	
	
	

	
	Assume schools operate 48 weeks per annum
	5
	
	4,704

	Description
	Assumptions
	Source
	Computation
	Total Annual Spend

£’000

	Licensed Riding 

Schools (contd)
	Assume an additional 20% revenue for other services - livery, breaking, preparing for shows, schooling
	5
	20%x£4704,000= £940,800
	941

	Unlicensed Riding Schools
	Assume there is twice the number of unlicensed riding schools, as licensed riding schools ie. 98 schools
	
	Number of unlicensed riding schools x number of horses per school x  number 
	

	
	Assume 10 horses per schools
	
	of lessons per horse per week x 
	

	
	Assume £8 per lesson
	
	average price per lesson x 48 weeks
	

	
	Assume 6 lessons per horse per week
	
	per annum
	

	
	Assume 48 weeks per annum
	5
	= 98 x 10 x 6 x £8 x 48 = £2,257,920
	2258

	
	Assume an additional 20% revenue for other services
	5
	20% x £2,257,920 = £451,584
	452

	Stable Units
	Thoroughbreds
	
	Thoroughbreds
	

	
	£1,500 per unit by 1,000 Thoroughbred owners by 2 units per year
	1
	£1,500 x 1,000 x 2 = £3,000,000
	

	
	
	
	
	

	
	Sport Horses/Ponies
	
	Sport Horses/Ponies
	

	
	Replacement Builds
	
	Replacement Builds
	

	
	450 partition stables go up every year at a cost of £1,500
	3
	450 x £1,500 = £675,000
	6,195

	
	180 permanent new buildings at a cost of £4,000 per year
	3
	180 x £4,000 = £720,000
	

	
	Brand New Builds
	
	Brand New Builds
	

	
	Two thirds of all Sport Horses/Ponies are stabled (ie. approximately 18,000 stables).  4% of stables pa are brand new builds, costing £2,500


	3
	4% x 18,000 x £2,500 = £1,800,000
	

	Stud fees
	Sport Horses/Ponies
	
	Sport Horses/Ponies
	

	
	All registered foals x £400 fees
	2
	400 x £400 = £160,000
	

	
	Unregistered foals x £150 fees
	2
	400 x £150 = £60,000
	

	
	DARD estimate of broodmares ponies x 3 (recommended by Tony Bell as accurate estimate) x £150 fees
	DARD Farm Census Jun 2003/2
	809 x 3 x £150 = £364,050
	584

	
	NI Thoroughbreds Serviced in ROI
	
	NI Thoroughbreds Serviced in ROI
	

	
	10 horses in Northern Ireland x €25,000 per service
	1
	10 x 25,000 = €250,000
	

	
	30 horses in Northern Ireland x €15,000 per service
	1
	30 x 15,000 = €450,000
	

	
	20 horses in Northern Ireland x €10,000 per service
	1
	20 x 10,000 = €200,000
	

	
	20 horses in Northern Ireland x €5,000 per service
	1
	20 x 5,000 = €100,000
	

	
	1,000 horses in Northern Ireland x €2,000 per service


	1
	1,000 x 2,000 = €2,000,000

Total = €3,000,000

         = £2,000,000
	2,000


	Description
	Assumptions
	Source
	Computation
	Total Annual Spend

£’000

	Stud Fees (contd)
	NI Thoroughbreds Serviced in NI
	
	NI Thoroughbreds Serviced in NI
	

	
	Spend on servicing by NI Studs = £1,400,000 

Of which 65% is spent by NI Thoroughbred owners
	
	400,000 x 65% = £910,000
	910

	Tack and equipment
	Thoroughbreds
	
	Thoroughbreds
	

	
	Total number of Thoroughbreds x £100 per year
	1
	£100 x 7,527 =    £752,700
	

	
	Sport Horses/Ponies
	
	Sport Horses/Ponies
	

	
	Number of breeding horses x £35 per annum
	2
	7,100 x £35 = £248,500
	2,875

	
	Number of competition x £450 per annum
	2
	3,780 x £450 = £1,701,000
	

	
	Number of leisure x £10 per annum
	2
	10,255 x £10 = £102,550
	

	
	Number of unknown x £10 per annum


	2
	6,975 x £10 = £69,750
	

	Training Gallops
	£10,000 per furlong by 10 farms with an ave length of 3 furlongs /gallop


	1
	£10,000 x 10 x 3 = £300,000
	300

	Transport
	Thoroughbreds
	
	Thoroughbreds
	

	
	Number of broodmares x £300 per year 
	1
	1,600 x £300 = £480,000
	

	
	Number of foals x £200 per year
	1
	900 x £200 = £180,000
	

	
	Half number of young stock x £200 per year
	1
	2,000 x £200 = £400,000
	

	
	Number of pre-training x £240 per year
	1
	1,000 x £240 = £240,000
	

	
	
	
	
	

	
	Breeding Sport Horses/Ponies
	
	Breeding Sport Horses/Ponies
	

	
	Number of breeding mares x 70p a mile x average of 100 miles
	2
	7,100 x £0.70 x 100 = £497,000 
	

	
	Sport Horses / Ponies Competitions - Spring/Summer
	
	Spring/Summer
	

	
	Approximately 2,060 sport horses and ponies (based on analysis of one week’s worth of shows in June 2004) are transported each week.  On average 2 horses/ponies are transported per trailer x 26 weeks in the Spring/Summer period x 100 miles x 70p a mile
	3
	2,060 ( 2 x 26 x 100 x £0.7 = £1,874,600
	7,809



	
	Sport Horses / Ponies Competitions - Autumn/Winter
	
	Autumn/Winter
	

	
	Approximately 2,060 horses and ponies (based on analysis of one week’s worth of shows in June 2004) transported each week on average 2 horses/ponies per trailer x 13 weeks in the Autumn/Winter period x 100 miles x 70p a mile

Transport Repair and Maintenance
	3
	2,060 ( 2 x 13 x 100 x £0.7 = £937,300

Transport Repair and Maintenance
	

	
	3,500 lorries at £500 per year
	3
	3,500 x £500 = £1,750,000
	

	
	5,000 trailers at £150 per year
	3
	5,000 x £150 = £750,000
	

	
	35 lorries sold per year at £20,000 each
	3
	35 x £20,000 = £700,000
	

	Description
	Assumptions
	Source
	Computation
	Total Annual Spend

£’000

	Veterinary and Dentist Fees
	Hugh Sufferin & Howard Whelan, Northern Ireland Veterinary Association and equine vets in Northern Ireland, provided estimates for expenditure on veterinary services and dentists fees
	
	Veterinary services

£2.5m - £3.0 m

Dentist Fees
	

	
	
	
	£100k
	2,850

	TOTAL
	
	
	
	110,106


Sources:

1. Thoroughbred Working Group

2.  Sport Horse / Pony Working Group – workshop 27th May 2004 



3.  Sport Horse / Pony Working Group – workshop 3rd June 2004



4.  Equine Sub-Group Meeting 8th July 2004



5.  NI Riding Schools Association



6.  Irish Thoroughbred Breeders

APPENDIX VII

REVENUE ESTIMATES

	Description
	Assumption
	Calculation
	Source
	Total

£’000

	Sales
	Potential value of sports sector = 28,110 Sport Horses x Average sale price of £2,500
	28,110 x £2,500 = £70,275,000
	
	

	
	Potential value of thoroughbred sector = 7,527 Thoroughbred horses x Average sales price of £5,000
	7,527 X £5,000 = £37,635,000
	
	

	
	Overall average sales value of horses = total potential value of horses/total number of horses
	£107,910,000/35,637 = £3,028
	
	6,056

	
	Estimated number of horses sold (from all sectors) each year
	2,000
	1
	

	
	Revenue from horse sales = number of horses sold x overall average sales value
	£3,028 x 2,000 = £6,056,000
	
	

	Racecourse Revenue
	Down Royal Revenue
	£768,000
	2
	1,645

	
	Downpatrick Revenue
	£877,000
	3
	

	TOTAL
	7,701


Sources: 

1- Equine Sub-Group meeting 8th July 2004

2 – Down Royal Racecourse

3 – Downpatrick Racecourse
1.
RACECOURSE STATISTICS

1.1
Racecourse contribution to Northern Ireland economy

In addition to horse owners, breeders and competitors, and the ancillary services detailed in Table 4, racecourses are also an important element of the equine industry, as commercial ventures, revenue generators for horse owners and visitor attractions.

Mike Todd, of Down Royal Racecourse, estimates that the total contribution of the racecourse sector to the Northern Ireland economy is approximately £4.5million, with Down Royal contributing £3million and Downpatrick contributing £1.5million.  This estimate includes the revenue associated with ‘out-of-state’ visitors, bednights, race prize money, employment and the costs associated with the racecourses undertaking and funding, maintenance and upgrades.

Northern Ireland has two racecourses – Down Royal and Downpatrick.  Downpatrick is the smaller racecourse in terms of the number of races per year and the number of customers attending races. Down Royal, the larger racecourse, is rated as a Grade 1 racecourse by Horse Racing Ireland (HRI), the governing body for the sport of horse racing in Ireland.  

The following two sub-sections consider the two main racecourses in Northern Ireland: Down Royal Racecourse and Downpatrick Racecourse.

1.2
Down Royal Racecourse

1.2.1
Statistics

Down Royal stages 13 race meetings per annum, including the Ulster Championship Chase and Hurdle, the NI Festival of Racing, the Ulster Derby Two Day meeting, and the Specsavers Ulster Derby; races include the James Nicholson Wine Merchants Champion Hurdle (Grade 1), Killutagh Properties Chase (Grade 3), Scarvagh House Stud Mares Hurdles (listed race).  

Down Royal’s performance has been increasing consistently in terms of both the number of races held and the number of visitors attracted. Down Royal believes that this trend is partly attributable to the increase in the number of horses within Northern Ireland, as outlined in Section 5.4, and the concomitant need to provide races for these horses to compete.  Down Royal also has a development plan of around £6 million, to improve public viewing and hospitality facilities at the racecourse.

However, the recent televising of Irish (NI and ROI) races by satellite television, and the further trend to on-line betting, have had a negative impact on attendance throughout the racecourse sector, encouraging some horse gamblers to stay at home to place bets and watch races.

The main statistics relating to the Down Royal racecourse are detailed in the following table.

	Measure
	Amount

	Financial turnover (FY end 12/02)
	£768,000

	Net profit
	£91,000

	Main sources of income (£)
	Horse entry fees: £165,000

Sponsorship: £174,000

Prize money HRF: £103,000

Prize money HRI: £299,000

	Prize money (2002) of which 38% from sponsorship and racecourse funds
	€1,186,500

	Number of employees
	6 permanent/3 part time = 7.5 FTE

	Number of race goers
	34,186

	Number of race meetings
	12

	Number of races
	81

	Number of runners
	1,107

	Proportion of runners trained outside Northern Ireland 
	85%

	Increase in race goers over recent period 1997-2002, up from 17,001 to 34, 186
	+101.1%

	Visitors analysis – country of origin
	NI:81%

ROI:13%

UK:5%

Other:1%



Source Down Royal Racecourse

1.1.2
Issues

Although rated as Northern Ireland’s premier racecourse, Down Royal still lags behind its Republic of Ireland counterparts in attracting visitors.  The 2001 HRI statistics show that average attendance per race in the Republic of Ireland was 5,124, whereas the average at Down Royal was only 2,849. According to Down Royal, the variance is due to the calibre of visitors’ facilities at the Down Royal, and the need to promote the facility more after the new development has been completed.

As part of this review, Down Royal racecourse was asked to comment on their views on the main issues inhibiting growth in the Northern Ireland equine sector, and the key issues to be addressed in a Northern Ireland strategy for the equine sector. The main points raised were as follows;

· Lack of public funding and support for the sector;

· Lack of support and funding from the Northern Ireland Tourist Board and Tourism Ireland, in supporting horseracing in Northern Ireland;

· Although the regulatory proportion of all horse bets placed in Northern Ireland is paid to the British Horseracing Board (Great Britain), totalling around £4 million, there is no return to Northern Ireland from this body; and

· Although Horse Racing Ireland is the governing body, which covers the two Northern Ireland racecourses, it does not – other than through Health and Safety grants and support for some prize money – support the Northern Ireland racecourses for other capital investment, as it does for racecourses in the Republic of Ireland.

1.2
Downpatrick Racecourse 

1.2.1
Statistics 


The main performance measures for Downpatrick Racecourse are as follows:

	Measure
	Amount

	Financial turnover 
	£877,000

	Net profit
	£10,000

	Main sources of income (£)
	Horse Racing Fund- £180,000

Gates after vat £52,000

Entry fees £106,000

Association of Irish Racecourses £114,000

Horse racing Ireland £300,000

	Prize money (2003) 
	£513,000

	Number of employees
	2f/t 1 p/t 350 days of pt workers

	Number of race goers
	20,000

	Number of race meetings
	10

	Number of races
	70

	Number of runners
	900

	Runners trained outside Northern Ireland 
	95%

	Increase in race goers over recent period 
	+25%

	Visitors analysis – country of origin
	ROI 4,000 GB 200 US 50


Source: Iain Duff, Registrar Downpatrick Racecourse

Key trends noted by the Downpatrick Racecourse are:

· Increased investment into areas such as Health and Safety and improvements to spectator facilities has increased the attendance at Downpatrick Racecourse.

· There has been a marked increase in the amount of younger people (18-35 years) attending racing.  Improved spectator facilities have meant that more women are attending racing, although the number of women attending racing in Northern Ireland is still low compared to GB.

· The sale of television pictures to the betting industry has resulted in significant cash inflow.

1.1.2
Key Issues

The main strategic issues raised by Downpatrick racecourse centred on:

· Lack of public funding to support the racecourse, in particular NITB funding; and 

· Promotional assistance.

ISSUES ARISING FROM THE EQUINE INDUSTRY QUESTIONNAIRES

	Issue
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	Total

	Non-parity with ROI re funding
	*
	
	*
	*
	*
	*
	*
	
	*
	*
	*
	
	
	
	
	
	
	
	*
	10

	Rates reform
	
	
	*
	
	*
	
	*
	*
	*
	
	
	*
	*
	
	
	
	
	*
	
	8

	Horse to be designated as agricultural animal
	*
	
	*
	
	*
	
	
	
	*
	*
	*
	
	
	
	
	
	
	
	
	6

	Danger of road riding/need for ORHR

(Off road horse riding)
	
	
	
	
	
	
	
	*
	
	
	
	*
	*
	
	
	*
	
	
	
	4

	High insurance costs
	
	*
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	*
	*
	
	3

	Better promotion of equine sport/industry
	
	*
	*
	
	
	
	
	
	*
	
	
	
	
	
	
	
	
	
	
	3

	Passports – no problem/delays in guidelines
	
	
	
	*
	
	
	
	
	
	*
	
	
	
	
	
	
	
	
	
	2

	Need for Industry driven strategy 
	
	
	
	
	*
	
	
	
	
	
	*
	
	
	
	
	
	
	
	
	2

	Lack of good Stormont vet services
	*
	
	*
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	2

	Formation of Equestrian Federation for NI
	
	
	
	
	
	
	
	
	
	*
	*
	
	
	
	
	
	
	
	
	2

	Failure by Pony Societies to introduce common rules
	
	
	
	
	
	
	
	
	
	*
	*
	
	
	
	
	
	
	
	
	2

	Extension of agricultural grant aid to equine
	
	
	
	
	
	
	
	
	
	*
	*
	
	
	
	
	
	
	
	
	2

	Develop equine industry for rural economy
	
	
	*
	
	
	
	
	*
	
	
	
	
	
	
	
	
	
	
	
	2

	If passports – should be free, but better if none
	
	
	
	
	
	
	
	
	
	
	
	*
	*
	
	
	
	
	
	
	2

	Horse Welfare Scheme i.e. protect Ireland Health
	*
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	1

	Foot + Mouth etc – horse to be treated as separate
	*
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	1

	Enniskillen College to be industry “aware”
	*
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	1

	Easier planning permission
	
	*
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	1

	Availability of kit (side saddles/habits)
	
	*
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	1

	Accreditations of courses
	
	
	*
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	1

	Access to countryside improved
	
	
	*
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	1

	Preservation of rare breeds – funding
	
	
	*
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	1

	Preserve hunting in NI
	
	
	
	*
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	1

	DARD relation with industry – not as should be
	
	
	
	
	*
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	1

	Necarne “damage”/fall out
	
	
	
	
	*
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	1

	Independent equine forum
	
	
	
	
	*
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	1

	DARD in “competition” with industry for EU funds


	
	
	
	
	*
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	1

	Influx of European breeding stock +/-ve issues
	
	
	
	
	
	
	
	
	*
	
	
	
	
	
	
	
	
	
	
	1

	DARD assistance re EU funding
	
	
	
	
	
	
	
	
	*
	
	
	
	
	
	
	
	
	
	
	1

	Need for survey to provide statistical evidence
	
	
	
	
	
	
	
	
	*
	
	
	
	
	
	
	
	
	
	
	1

	Better information on facilities for disposal of dead animals
	
	
	
	
	
	
	
	
	
	
	
	
	*
	
	
	
	
	
	
	1

	Lack of voluntary helpers for disabled riding
	
	
	
	
	
	
	
	
	
	
	
	
	
	*
	
	
	
	
	
	1

	No suitable riding school for disabled riders near Belfast
	
	
	
	
	
	
	
	
	
	
	
	
	
	*
	
	
	
	
	
	1

	Formation of an umbrella body for the sector
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	*
	
	
	
	
	1

	“Transparency in support” for NI riders
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	*
	
	
	
	
	1

	Encouragement of “gold” riders in long distance
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	*
	
	
	
	1

	Suitable venues for dressage
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	*
	
	
	1

	Lack of suitable (instructors) for riding schools


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	*
	
	1

	Need to have all riding premises DARD/govt accredited
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	*
	
	1

	Unlicensed (by DARD) equestrian centres in operation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	*
	
	1

	Unlicensed instructors operating
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	*
	
	1

	Equestrian Centres set up as “sports and social clubs” to get rates 

Reductions incorrectly


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	*
	
	1

	Insurance – in Germany, customers provide their own indemnity, 

Way around rising insurance?
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	*
	
	1

	No. of equestrian centres that have not obtained “change of use”

from agriculture, i.e. not paying rates
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	*
	
	1

	No. of equestrian centres that have not obtained planning 

permission as equestrian centres
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	*
	
	1




























































































































































































The variety of ancillary services and suppliers supported by the equine industry is considerable.  These services range from suppliers, such as feed and tack, which support the welfare and care of the horse / pony, to the broad range of services required for the delivery of the events, activities and promotion of the sector.  An example of these types of services are:


Feed and bedding


Farriers


Veterinary and dental services


Tack and equipment


Transport


Course & show jumping builders


Specialist equine insurance


Media


Clothing





Ancillary Services





Horse / Pony





This category covers the range of businesses and individuals directly involved in breeding, training and owning horses / ponies, training riders, and riding.  These activities can be full-time or part-time and may be for competitive or non-competitive interests:


Breeding


Owning


Training (horses / ponies and riders)


Riding





Activities





There are a broad variety of activities (competitive & non-competitive) undertaken with horses / ponies; many of which require specific venues, equipment, organisation and promotion, and so support a range of businesses and suppliers involved in providing these services.  Such activities include:


Horse racing / racecourses


Riding Schools


Trekking Centres


Livery Yards


Show Jumping Events


Dressage Events


Point-to-Point Events


Carriage Driving


Long Distance Riding


Hunting








� ‘The Contribution of Horses to the Northern Ireland Economy’, Department of Agricultural Economics, Queens University Belfast, S Magee, 1986.


‘The Northern Ireland Equine Industry’, DARD, 1997. – the ‘NICE’ Report


� ‘The Contribution of Horses to the Northern Ireland Economy’, Department of Agricultural Economics, Queens University Belfast, S Magee, 1986.


 ‘The Northern Ireland Equine Industry’, DARD, 1997 – the ‘NICE’ report


1 Indecon Economic Consultants (July 2004) Report on the Economic Value of the Horse Racing & Bloodstock Breeding Industry, presented to Government.


1 The figures are taken from market research conducted by the German Equine Federation (NF) in 2001
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